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IMMEDIATE REPORT ON AN EXTRAORDINARY TRANSACTION WITH OFFICERS 
 

Article 37A(3) of the Securities (Periodic and immediate reports) Regulations), 1970 
 
 

1. On March 26, 2012, the Board of Directors of Israel Chemicals Ltd. ("the Company" or "ICL") 
approved an extraordinary transaction of the Company with some of its officers, in accordance 
with Section 270(1) of the Companies Law, 1999, following approval of the transaction by the 
Audit Committee of the Company at its final meeting on March 25, 2012 and the 
recommendations of the Human Resources Committee of the Board of Directors at its final 
meeting on March 22, 2012.  

 
2. The essence of the transaction: Payment of a bonus to officers in respect of 2011, as described 

in Section 3 below.  
 
 Background to approval of the bonuses: In 2011, the net profit of ICL amounted to USD 

1.512 billion, the second highest profit in the history of the Company. This peak profitability 
was achieved primarily due to the strategic, correct and meaningful decisions of Board of 
Directors and management that led to an increase in quantities of the Company’s products sold 
in China and India, as part of a strategy of strengthening the Company’s core business activities 
while entering into new tangent and complementary activities.  

 The following table presents a condensed version of the Company's 2011 financial results as 
compared with 2010 and 2009: 

  

      Change compared to 

  2011 2010 2009   2010 2009 

  in millions of US dollars     
Sales turnover 7,068 5,692 4,554 24.2% 55.2% 
Gross profit 3,156 2,432 1,837 29.8% 71.8% 
Operating income 1,926 1346 938 43.1% 105.0% 
Net profit to the shareholders 1,512 1025 770 47.5% 96.4% 

Cash flow from operating activities 1,269 1,537 1,200 
-

17.4% 
5.8% 

Return on capital 53% 38% 30% 
Return on invested capital 31.2% 24.2% 16.7%     
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3. Amounts of the bonuses: The bonuses to be paid to officers in respect of 2011 profits are as 

follows: 

a. To Mr. Akiva Mozes, President and CEO – a bonus of NIS 5,700,000. This amount is the 
same as was paid in 2010 and 2009. The bonus to Mr. Moses represents 1.0 thousandths of 
the Company’s 2011 net profit; 

b. To Mr. Asher Grinbaum, Executive VP and COO – a bonus of NIS 2,200,000. The bonus 
to Mr. Grinbaum represents 0.3 thousandths of the Company’s 2011 net profit; 

c. To Mr. Yossi Shachar, Executive VP Corporate Development – a bonus of NIS 2,200,000. 
The bonus to Mr. Shachar represents 0.3 thousandths of the Company’s 2011 net profit; 

d. To Mr. Danny Chen, CEO of ICL Fertilizers – a bonus of NIS 2,100,000. The bonus to 
Mr. Chen represents 0.3 thousandths of the Company’s 2011 net profit; 

e. To Mr. Nissim Adar, CEO of ICL Industrial Products – a bonus of NIS 2,050,000. The 
bonus to Mr. Adar represents 0.3 thousandths of the Company’s 2011 net profit; 

f. To Mr. Avi Doitchman, Executive VP, CFO and Strategy – a bonus of NIS 1,300,000. The 
bonus to Mr. Doitchman represents 0.2 thousandths of the Company’s 2011 net profit. 

 

 
4. How the reward amount was set 
 
 To decide on the amount of the reward, the Human Resources Committee, the Audit Committee 

and the Board of Directors acted in accordance with the Company's internal procedure, which 
contains directives on how to assess the performance of officers and their contribution to the 
Company, how to set the amount of the bonus, and the manner of approval of proposed bonuses. 
According to the procedure, an officer's bonus is determined, inter alia, taking into account the 
following parameters: the financial results of the Company and its segments, the personal 
performance of the officer measured against economic and quality indices, managers' 
assessment of the achievements and contribution of the officer to the Company and his 
achievements in attaining various goals of the unit of which he is in charge, such as goals in 
safety and ecology. 

 Review of these parameters by Management is documented in assessment sheets to which data 
are attached relating to all the other bonus parameters, including the capital payment component 
given to the officers in the reporting year and prior years, so that the review of the bonus can be 
accomplished from a multi-year perspective. 

 In addition, the members of the Human Resources Committee, the Audit Committee and the 
Board of Directors were shown economic opinions of external consultants who compared and 
analyzed bonus amounts and components of similarly-ranked officers in public companies in 
Israel with a business turnover in excess of one billion dollars and in leading overseas 
companies operating in the same areas of business as ICL.  

 In determining the bonus, the Human Resources Committee, the Audit Committee and the 
Board of Directors also reviewed the bonus against the total salary and benefits of the officer. 
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5. Reasoning of the Audit Committee and the Board of Directors for approving the bonuses 
 
 The Audit Committee and the Board of Directors confirmed that the proceeding and the manner 

of setting the bonus of the officers were in accordance with the Company's procedures and took 
into account its financial condition, the results of its operations in the reporting year which 
reflect a continuing trend of growth and profitability, and the considerable contribution of the 
officers to the Company's achievements. The Audit Committee and the Board of Directors also 
reviewed the part of the officers in total bonuses paid to the officers and to all other Company 
employees, and were convinced that it constitutes a fair and reasonable proportion that reflects 
the good of the Company and its overall reward policy.  

 Below are the reasons of the Audit Committee and the Board of Directors for payment of a 
bonus to the following officers: 

 
a. Akiva Mozes, President and CEO of the Company –Mr. Moses has managed with 

extreme success the execution of the Board of Directores business policy that led the 
Company to attaine impressive achievements which are reflected, inter alia, in its financial 
results for 2011, which are the second record results and a continuation of the trend of 
growth and increased profitability. The business results of ICL are explained, inter alia, by 
actions initiated and taken by Board of Directors and Management, headed by Mr. Moses – 
for example, Mr. Mozes’ execution of the acquisition policies established by the Board of 
Directors, which this year emphasized an expansion of the Company’s Special Fertilizers 
capabilities, contributed to the strengthening of ICL’s global standing in this rapidly 
growing, high-potential market sector. Management’s execution of the Board’s policies 
regarding potash inventory levels in the Company’s warehouses and new marketing tactics 
led to sales of high quantities of potash and a reduction of potash stores, contributing 
significantly to the Company’s profitability. A review of the new marketing policy of the 
Board of Directors compared with that of ICL's competitors teaches, in retrospect, that 
revision of the Company's stock and marketing policy was an important economic and 
managerial step that bolstered ICL's status in the global market. In addition, with the 
cooperation of the Board’s Chairman  and approval of the Board, the Management led the 
Company to complete an exceedingly important agreement in principle with the Israeli 
government regarding the execution of the Dead Sea Salt Harvesting Project, enabling the 
Company to continue operating and manufacturing within known parameters. The Board of 
Directors confirmed that the amount of the bonus for Mr. Mozes is fair and reasonable in 
light of the aforesaid, and with due attention to the scope and complexity of the Company's 
operations, its extensive worldwide deployment, the realization of the business and 
marketing strategy, the creation of certainty regarding the continued production of potash, 
the improvement in financial results, including in relation to comparable companies, and 
that his contribution to ICL is significant and worthy of the bonus which has been 
established. The decision of the Board of Directors was made after comparison with the 
bonus data of officers of similar rank in large public companies in Israel and in leading 
overseas companies that operate in the area of business of ICL.    

b. Asher Grinbaum, Executive VP and COO – During 2011, Mr. Grinbaum led the 
Company to important achievements in operation, overall maintenance, quality and 
excellence, and the risk management of the Group. Within the framework of MR. 
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Grinbaum’s responsibility and management, ICL adopted a policy of Corporate Social 
Responsibility (CSR) and adapted the Company’s strategy and work plans to CSR 
policies. Mr. Grinbaum led the process of publishing the Company’s CSR report for 2011 
according to the guidelines of the GRI, and of reporting the carbon emission footprint of 
37 of the Company’s key products to the international organization, CDP.   In addition, 
Mr. Grinbaum led a comprehensive safety initiative with the goal of achieving “Zero 
Accidents” and strengthened the Company’s employment monitoring systems in Israel 
and abroad. The Board of Directors confirmed that the amount of the bonus for Mr. 
Grinbaum, in all of its components, is fair and reasonable, including in comparison with 
the accepted financial reward for officers of corresponding rank in other companies in 
Israel and abroad, and that it reflects his important contribution to the results of the 
Company's operations and its achievements in the areas of safety, the environmental 
quality, the Company’s operating results and achievements.  

c. Yossi Shachar, Executive VP Corporate Development – For several years, Mr. Shachar 
has led the business strategy of ICL and its adaptation to reality and to the changing needs 
of the Company. The growth of the Company, beyond organic growth, necessitates the 
acquisition of companies and the creation of an infrastructure for the assimilation of those 
companies, and the ongoing expansion of the Company in its area of operation. Mr. 
Shachar leads the Company in the development of its businesses, identifying and 
analyzing global trends that impact the Company and which can influence the Company's 
performance in the long term. In 2011, ICL completed the acquisition of Scotts Miracle-
Gro, Fuentes Mendea S.A., and a number of additional companies that contributed to the 
strengthening of the Company’s global leadership in the area of specialty fertilizers. The 
Board of Directors confirmed that the amount of the bonus for Mr. Shachar, including all 
of its components, is fair and reasonable, including in comparison with the financial 
reward for officers of corresponding rank in other companies in Israel and abroad, and that 
it reflects his important contribution to the results of the Company's operations and its 
achievements in growth and expansion. 

d. Danny Chen, CEO of ICL Fertilizers – Mr. Chen has overall responsibility for all the 
companies in the Fertilizers segment, in Israel and abroad. In 2011, Mr. Chen led ICL 
Fertilizers to achieve high profitability, among other things, through intensive 
manufacturing optimization activities in Israel as well as in the Company’s plants in Spain 
and England, and through the change in the Company’s potash marketing policies in 
China. Mr. Chen contributed significantly to the securing of important agreements with 
the Israeli government that established the principles of the Dead Sea Salt Harvesting 
Project and leads the Dead Sea Works’ preparations to this complex, challenging project. 
The Board of Directors confirmed that the amount of the bonus for Mr. Chen, including 
all of its components, is fair and reasonable, including in comparison with the financial 
reward for officers of corresponding rank in other companies in Israel and abroad, and that 
it reflects his important contribution to the results operations of ICL Fertilizers and the 
establishing of an infrastructure for its continued operations in the years to come. 

e. Nissim Adar, CEO of ICL Industrial Products – Mr. Adar has overall responsibility for 
all the companies in the ICL Industrial Products segment in Israel and abroad. In 2011, the 
segment achieved significant growth in revenues and record profitability as compared 
with previous years, inter alia due to the success of his manufacturing and sales policies in 
the areas of flame retardants and his significant contribution to the development of new 
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bromine-related markets and applications. The Board of Directors confirmed that the 
amount of the bonus for Mr. Adar, including all of its components,  is fair and reasonable, 
including in comparison with the financial reward for officers of corresponding rank in 
other companies in Israel and abroad, and that it reflects his important contribution to the 
significant improvement in the operating results of the segment and its competitive 
positioning. 

f. Avi Doitchman, Executive VP, CFO and Strategy – Mr. Doitchman is in charge of all 
financing, reporting, insurance and taxation activity of all the companies in ICL Group in 
Israel and abroad. On March 4, 2012, ICL’s Board of Directors appointed Mr. Doitchman 
to a position responsible for ICL’s strategy and business development. Mr. Doitchman 
leads the raising of financial resources in Israel and overseas, the organization of ICL's 
financial debt structure, business risk mitigation through effective insurance arrangements, 
and sets the effective controls for financial reporting. During 2011, Mr. Doitchman led the 
process through which the Company secured a record $1.5 billion in loans from 
international banks at extraordinarily attractive terms compared to those prevailing in 
world’s financial markets, and thereby contributed to the strengthening of ICL’s financial 
stability and securing its ability to carry out its investment activities. The Board of 
Directors confirmed that the amount of the bonus for Mr. Doitchman, including all of its 
components, is fair and reasonable, including in comparison with the financial reward for 
officers of corresponding rank in other companies in Israel and abroad, and that it reflects 
his important contribution to the management of ICL’s head office and the improvement 
of its financial capabilities. 

 
6. In the opinion of the Board of Directors and the Audit Committee, based on the data and 

opinions presented to them, the amount of the bonuses as noted above creates an appropriate 
balance between the various components of the salary, the bonus and the capital component, in 
keeping with the best interests of the Company.  

 
7. There was no opposition in the Audit Committee or in the Board of Directors for the granting of 

the bonuses.  
 
8. The Audit Committee and the Board of Directors determined that grant of the bonuses is in the 

best interests of the Company.  
 
 

 
  

 
 
 
 

 
Sincerely, 

 
Israel Chemicals Ltd. 


