
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICL Q1’ 2014 - Fact Sheet 

May 15, 2014 

ICL Group Results: 

 
  
 

 

 

 

 

 

 

 

 

$ million Q1 2013 Q1 2014

Total sales 1640 1613

Gross profit 659        563         

Operating income 363        243         

Operating income excluding onetime events 363        251         

Financing expenses (income) 2             19           

Share in income (loss) of investee -1           3             

Income before taxes 360        227         

Taxes on income 55           95           

Income for the period 306        132         

Minority interest in profit of subsidiaries 0.3 0.7

Net income attributed to shareholders 305        131         

Net income attributed to shareholders - adjusted 305 189

EPS (basic) 0.16       0.10       

EPS (fully diluted) 0.16 0.10

EPS (basic) - adjusted 0.24       0.15       

EPS (fully diluted) - adjusted 0.24 0.15

Q1’2014 Results: 

 Improved environment in the fertilizer market. 

 Record Q1 sales volumes of potash and phosphate 
fertilizers.   

 Continued growth in Performance Products, stabilizing 

volumes in Industrial Products. 

 Implementation of “The Next Step Forward” strategy on 

track. 

 Q1’14 revenues decreased by 1.6%, as improved volumes 

and favorable exchange rates fluctuations almost fully 

compensated for lower prices.  

  ICL Fertilizers Segment Results: 

 

 

$ million Q1 2013 Q1 2014

Revenues (external) 936        875         

Revenues (internal) 73           58           

Revenues (total) 1,009     933         

Operating profit 293        180         

 Q1’14 cost of sales increased by 6.9% to $1,049 million. Increased volumes and first time consolidation of 
acquisitions ($68 million), negative impact of exchange rates fluctuations ($32 million) and increased costs due to 
the strike in Rotem ($8 million) added 9.6%, 3.3% and 0.8%, respectively.  This was partially offset by a decline in 
raw materials (especially sulphur) and energy costs, a decrease in sales commissions and a decrease in other 
operating expenses which reduced the cost of sales by 3.9%, 2.1% and 0.7%, respectively.   

 Q1’14 energy costs accounted for approximately 7% of ICL’s total operating costs, compared to 8% in Q1 2013. The 
decrease is attributed to the availability of natural gas and from the purchase of electricity from OPC at lower costs 
compared with the price charged by the Israeli Electric Company.  

 Marine transportation costs totaled $102 million, 7% of total operating costs, compared to $97 million in Q1 2013.   

 The Q1 results reflect higher revenues from Europe deriving from higher fertilizer volumes and the consolidation of 
Hagesud and Knapsack, higher revenues from North America due to increased sales of bromine and chlorine clear 
liquids solutions, lower revenues from Asia due mainly to the decrease in potash prices and volumes sold to India as 
well as lower revenues from South America due to lower fertilizers prices. 

 The decrease in operating income derives from lower gross profit, higher transportation costs due to higher sales 
volumes, consolidation of companies and the appreciation of the shekel and the euro against the dollar.  

 The quarter’s increase in financial expenses stems primarily from a decline in income from financial derivatives, a 
revaluation of net short-term financial liabilities and an increase in interest expenses. This was partially offset by the 
revaluation of the shekel’s impact on employee benefits expenses.  

 The higher tax rate stems mainly from a non-recurring tax expense as a result of assessment discussions in 
subsidiaries in Europe, in the amount of about $51 million, dollar-shekel exchange rate fluctuation, which caused an 
increase in the tax rate of companies operating in Israel, due to differences in respect of the measurement basis and 
an increase in the corporate tax rate in Israel to 26.5%. 

 Q1’14 adjusted net income excludes Rotem’s strike costs in the amount of $7M and non-recurring tax expense.  

 

The information in this fact sheet represents a summary of the highlights reported on May 15, 2014 in ICL’s Q1 2014 quarterly earnings release and does not purport 
to be a comprehensive overview of the Company's financial or business condition. The information contained herein may include statements of future expectations and 
other forward-looking statements that are subject to risks and uncertainties that may cause actual results to differ materially from those contained in the statements. 
The information contained herein should be read in conjunction with all parts of the Company’s quarterly and annual reports and all exhibits and schedules thereto. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current business trends: 

 The downward trend in crop commodity prices, which characterized most of 2013, reversed in Q1'14 with strong 

demand and weather concerns (mainly dry weather in South America and in the wheat plains in the US). 

 In its latest monthly report published on May 9, the USDA revised upward its estimated grains stock-to-use ratio for 

2013/14 agriculture season to 20.8% from 20.3% last month and introduced an estimated stock to use ratio for 

2014/15 season of 20.9%.  This is mainly due to higher estimated corn production partially offset by higher demand 

and lower wheat production. It should be noted that the first estimates for the new season are highly tentative as 

spring planting is still underway in the Northern Hemisphere and remains several months away in the Southern 

Hemisphere.  

 The positive trend in potash demand which started in Q4’13 continues.    

 ICL signed potash supply contracts with some of its customers in India in an aggregate quantity of approximately 

700,000 tonnes (including optional quantities) at the same price set in transactions with other producers. 

 ICL has signed new supply contracts with its Chinese customers for 1H’2014 to supply similar volumes as 1H’2013 

levels at a price that is $95 per tonne less than supply contracts for 1H’2013.   

 Brazil potash imports in Q1’14 increased by 65% to more than 2 mn tonnes, Chinese potash imports decreased by 

4% to 1.63 million tonnes and Indian potash imports increased to 0.65 compared to 0.2  million tonnes in Q1’13. 

 
Phosphate & Fertilizers Sub-segment Results: 

 

 

Q1 2013 Q1 2014

Phosphate rock production  -  thousands of tonnes 869        743         

Fertilizers production -  thousands of tonnes 426        335         

Rock sales volume (external) -  thousands of tonnes 155        228         

Rock internal use -  thousands of tonnes 648        526         

Fertilizers sales volume (external) -  thousands of tonnes 465        525         

Revenues (external) - million $ 420        429         

Revenues (internal) - million $ 40           36           

Phosphate & Fertilizers revenues (total) - million $ 460        465         

Operating profit - million $ 49           30           

Operating income excluding onetime events 49           37           

Q1’2014 results: 

 Total sales volumes increased by 12% compared to Q1’2013 due to higher shipments to China, Brazil and Europe. 

 Q1’14 potash revenues decreased by 14% as lower prices, which had a negative impact of 24.5%, were partially 

offset by higher quantities sold and exchange rates which contributed 8.9% and 1.6%, respectively.  

 Q1’14 operating income decreased by 39%. A negative impact of 58% from lower prices and 2.5% from higher 

other operating expenses was partially offset by higher quantities sold, lower energy costs and lower selling 

commissions which contributed 12.9%, 5.4% and 2.9%, respectively.   

 

Potash Sub-segment Results: 

 

* As of March 31, 2013 

 

Q1 2013 Q1 2014

Production - thousands of tonnes (KCl) 1,303     1,270     

Inventory - thousands of tonnes* 1,000     929         

External sales volume -  thousands of tonnes 1,251     1,401     

Total sales volume -  thousands of tonnes 1,309     1,467     

Revenues (external)- million $ 517        446         

Revenues (internal)- million $ 54           46           

Potash revenues (total)- million $ 571        491         

Operating profit - million $ 241        146         

Q1 2013 Q1 2014

Production - thousands of tonnes (KCl) 1,270     1,303     

Inventory - thousands of tonnes* 1,000     929         

External sales volume -  thousands of tonnes 1,251     1,401     

Total sales volume -  thousands of tonnes 1,309     1,467     

Revenues (external)- million $ 517        446         

Revenues (internal)- million $ 54           46           

Potash revenues (total)- million $ 571        491         

Operating profit - million $ 241        146         



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ICL Industrial Products Segment Results: 

 
 

 

$ million Q1 2013 Q1 2014

Revenues (external) 333        333         

Revenues  (internal) 5             4             

Industrial Products revenues (total) 338        337         

Operating profit 48           34           

Q1’2014 results and business trends: 

 The segment’s revenues showed a marginal decline of 0.5%. Lower prices, mainly of bromine-based flame retardants, 

non-organic bromine products and chlorine-based biocides, had a negative impact of 3.3%. This was offset by higher 

quantities sold mainly of chlorine-based biocides, magnesium products and magnesium-chloride and a positive impact 

from exchange rates fluctuations.  

 Operating profit decreased by 29%. Prices decrease, product mix and exchange rates fluctuations had a negative 

impact of 23%, 10.4% and 10.4%, respectively. This was partially offset by contribution from lower raw materials costs 

and lower operating expenses in the amount of 8.3% and 6.3%, respectively. 

 Chlorine based biocides sales grew as a result of the antidumping tax on Chinese and Japanese imports to the US.  

 The market for de-icing salts was characterized by high demand at the end of 2013 and in the first quarter of 2014 due 

to the harsh winter in North America. Merquel® sales were characterized by an increase in demand in the first 

quarter of 2014 due to the cold weather conditions and high natural gas prices.   

 Demand for flame retardants stabilized. Based on the Company's forecast, no improvement in flame retardant 

demand is expected in the electronics and construction sectors in 2014. 

 

  ICL Performance Products Segment Results: 

 

 

 

$ million Q1 2013 Q1 2014

Revenues (external) 340        372         

Revenues (internal) 17           19           

Performance Products revenues (total) 357        391         

Operating profit 35           40           

Q1’2014 results and business trends: 

 Towards the end of 2013 phosphate market started to recover and prices began to rise due to good demand in 

South America, preparations of North American buyers for the upcoming season and a return to the market of 

other buyers that had postponed purchases based on an expectation of continued price declines. The first quarter 

of 2014 was characterized by stable prices and good demand in Brazil, whereas in India there was weak demand as 

importers awaited the start of the export season (with reduced customs duties) from China. 

 Fertilizers sales quantities in Q1’14 were higher than in the corresponding period last year, mainly due to an 

increase in quantities sold to Europe. Production was lower as a result of the strike in Rotem. 

 Revenues increased by 1.1% compared with Q1’13. Higher volumes and exchange rates contributed 9.6% and 2.8%, 

respectively. This was offset by lower selling prices.  

 Operating income, excluding the impact of the strike in Rotem in the amount of $7 million, decreased by 24.5% as 

higher quantities sold,  lower raw material prices, lower commissions and lower other operating expenses were 

more than offset by lower prices and higher shipping expenses due to higher quantities sold.  

 The segment’s operating income in 2014 is expected to be unfavorably impacted by the strike by a further $11 

million. 

  

  



 

 

 

 

 

 

 

 

 

 

Cash Flow & Investments: 
 Q1’13 operating cash flow reached $167 million compared to $192 million in Q1’13. Most of the decline derives 

from the decline in net income offset by changes in working capital, mainly as a result of the decline in inventories. 

 Net Interest bearing financial liabilities totaled $2,373 million as at March 31, 2014. 

 Capital expenditures (excluding acquisitions) for Q1’14 totaled $219 million compared to $183 million in Q1’14. 

Most of the increase stems from construction work with respect to a new power station at Sodom. 

Q1’2014 – Main Developments: 

 On May 14, 2014, ICL’s Board of Directors decided to distribute a cash dividend, in the amount of $91.5 million. The 

dividend will be distributed on June 25, 2014. 

 On April 3, 2014, the Company was informed that Israel’s Minister of Health decided to oppose mining in the Barir 

Field, including conducting test mining, following her review of an opinion by an expert appointed by her. ICL 

disagrees with the Minister of Health's interpretation of the opinion and believes the opinion does not contradict 

the Company's position that mining in Barir does not involve any risks to the environment or to the population. 

 On March 18, 2014 Dead Sea Works (“DSW”) notified the Government of Israel with respect to its filing of a claim 

within the framework of an arbitration proceeding concerning violation of its concession agreement with the State 

and its request to appoint an arbitrator on behalf of the State. On March 27, 2014, the Ministry of Finance rejected 

DSW’s request to appoint an arbitrator. As a result, on April 30, 2014, DSW filed a request in the District Court in 

Jerusalem to utilize its authority pursuant to Section 8 of the Companies Law, 1968, to instruct the appointment of 

an arbitrator on behalf of the State for purposes of administering an arbitration proceeding between DSW and the 

State pursuant to the mandatory arbitration conditions between the parties. 

 

 Other & Setoffs: 

 
 

 

$ million Q1 2013 Q1 2014

 Revenues (external) 31           33           

Revenues (internal) 11           6             

Other revenues (total) 42           40           

Operating profit -9.0        -3.1        

Unallocated expenses and eliminations  -1.0 -4.7

Q1’2014 Results & Business Trends: 

 In the first quarter, the recovery in the European markets continued, whereas the U.S. market remained stable. 

Due to some competitors’ preference to market share over price, there was only a certain increase in prices, while 

the quantities sold increased significantly, particularly in Europe. The latest acquisitions of the P2S5 plant 

(Knapsack) and Hagesud also contributed.  

 Revenues increased by 9.5% due to higher quantities which contributed 7%, including first-time consolidation of 

companies acquired. Exchange rate fluctuations and prices contributed 1%. 

 Operating profit increased by 14%. Higher quantities sold and lower raw material prices contributed 28.6% and 

5.7%, respectively. This was countered partially by an increase in other operating expenses as well as sales and 

marketing expenses (due to first time consolidation), which had a negative impact of 8.6% each. The strike in 

Rotem had a negative impact of $1 million (2.9%).    

 The segment’s operating income in 2014 is expected to be unfavorably impacted by the strike by a further $10 

million. 


