
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICL Q1 2015 - Fact Sheet 

May 13, 2015 

ICL Group Results: 

 
 

  
 

 

 

 

 

 

 

 

 

$ million Q1 2014 Q1 2015

Total sales 1613 1403

Gross profit 563        446         

Operating income 243        315         

Operating income - adjusted 251        275         

Financial expenses, net 19           15           

Share in income (loss) of investees 3             -1            

Income before taxes 227        298         

Taxes on income 95           81           

Income for the period 131        217         

Minority interest in profit of subsidiaries 0.7         0.3          

Net income attributed to shareholders 131        217         

Net income attributed to shareholders - adjusted 189        193         

EPS (fully diluted) - reported 0.10       0.17       

EPS (fully diluted) - adjusted 0.15       0.15       

Q1 2015 Results: 

 Successful completion of divestment transactions of 

non-core businesses contributed capital gain of $209M 

($154M after tax). 

 Divestitures gain more than compensated for the impact 

of the strike at ICL Dead Sea and ICL Neot Hovav (the 

bromine compound plant). 

 Negative impact of the strike amounted to $99M & $76M 

on the operating income and on the net income, 

respectively.  ICL’s management expects to recover most 

of the delayed potash production and sales in future 

periods following the conclusion of the strike. 

 Q1’15 revenues decreased by 13% from Q1’14. The strike, lower volumes, non-core divestitures and exchange 

rates fluctuations (mainly the devaluation of the euro against the dollar) had a negative impact of 10%, 2.5%, 4% 

and 3%, respectively. This was partially offset by the first time consolidation of acquired companies and higher 

prices which contributed 4.5% and 2%, respectively. 

 Cost of sales decreased by 9% compared to Q1’14 to about $957M, mainly due to exchange rates fluctuations 

(devaluations of the euro and the shekel against the dollar), the work strike at ICL Dead Sea and at ICL Neot Hovav, 

a decrease in volumes and a drop in energy prices which had a negative impact of 9.2%, 3.7%, 1.1% and 0.9%, 

respectively. This was offset by the first time consolidation of acquisitions, an increase in raw material prices and 

higher royalties’ expenses which had a positive effect of 5.3%, 1.2% and 0.4%, respectively. 

 Adjusted operating income increased by 9.6% compared to Q1’14. The adjusted operating income excludes one-

time gains of $209m from divestitures of none-core businesses, partially offset by the impact of the employees 

strike at the amount of $99m, $34m Impairment of assets in Germany and $36m provision for early retirement.  

 Financial expenses decreased from $19M in Q1’14 to $15M in Q1’15. The increase stems mainly from the positive 
impact of the differences in the currency exchange rate on the provisions for employee benefits, the devaluation of 
the shekel against the dollar and an increase in the capitalization of the credit costs along with income from change 
in the fair value of financial derivatives and revaluation of net, short-term financial liabilities. This was partially 
offset by an increase in interest expenses and an increase in interest expenses in respect of the provisions for 
employee benefits.  

 The effective tax rate in Q1’15 amounted to about 27% compared to about 42% last year. The high tax rate last year 
derives from a tax provision, in the amount of about USD 51 million, in respect of tax assessment agreements in 
certain companies located in Europe.  

 

The information in this fact sheet represents a summary of the highlights reported on May 13, 2015 in ICL’s Q1 2015 quarterly earnings release and does not purport to be a 
comprehensive overview of the Company's financial or business condition. The information contained herein may include statements of future expectations and other 
forward-looking statements that are subject to risks and uncertainties that may cause actual results to differ materially from those contained in the statements. For a 
discussion of factors that could cause actual results to differ, see “Forward Looking Statements” in our third quarter report.  The information contained herein should be read 
in conjunction with all parts of the Company’s quarterly and annual reports and all exhibits and schedules thereto. 
 

ICL Fertilizers Segment Results: 

 

 

$ million Q1 2014 Q1 2015

Revenues (external) 875        752         

Revenues (internal) 58           60           

Revenues (total) 933        812         

Operating profit 180        136         

Adjusted operating profit 187        221         



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business trends: 

 In April 2015, grain prices fell to their lowest levels since 2010. Based on a report published by the US Department 

of Agriculture (USDA) in April 2015, an increase is expected in grains’ stock-to-use ratio, to a level of 21.05% at the 

end of the 2014/2015 agricultural year, compared with 20.68% in the prior agricultural year. After a modest 

recovery in prices for agricultural crops in the final quarter of 2014, since the beginning of 2015, the downward 

trend in prices returned. The decline stems from estimations by the USDA of a record harvest in 2014/2015, as a 

result of an increase in the planted areas, along with favorable weather conditions in the primary growing areas.  

 Chinese potash imports in Q1 15 increased by 22% to 1.99 million tons compared to Q1 14. In March, several large 

potash producers signed contracts for the sale of potash to China. The contracts were signed with an increase of 

$10 per tonne, which constitutes the first increase after two years of falling prices in China. 

 In the middle of April ICL signed agreements to supply 1.1 million tonnes of potash during 2015, with an option for 

an additional 100,000 tonnes, similar to last year but with the higher prices. According to the contracts, most of the 

quantities that are undeliverable during the first half of 2015 as a result of the strike will be delivered during the 

second half of the year. The new contracts demonstrate the strong relationships that ICL has developed with its 

customers in China. 

 Potash imports into India increased by 41% in Q1’15 to 920,000 tonnes compared to Q1 14. The company believes 

that demand will increase in 2015 as farmers have adapted to higher prices. In the beginning of May, Uralkali and 

Canpotex announced the signing of supply contracts with IPL, India’s biggest fertilizer importer, to supply 800,000 

and 1.3 million tonnes, respectively, in 2015/2016 year (ending on March 31, 2016) for $332 per tonne (an increase 

of $10 compared to the previous contract), Other suppliers and importers are expected to follow suit in the coming 

weeks.  

 Demand for potash in Brazil in Q1 15 declined by 1.5% to 1.29 million metric tonnes of potash compared to Q1 14 as 

a result of a decline in agricultural commodity prices and a devaluation of the value of the Brazilian currency, which 

increases the price of fertilizer imports for local farmers. 

Q1’2015 results: 

 Total potash sales volumes decreased by 22% compared to Q1’14, mainly due to the strike at ICL Dead Sea, partly 

offset by an increase in production in ICL UK, which demonstrated a continuous improvement with the highest 

production since Q1’13 as well as the highest operating margins since then, despite lower potash prices.  

 Potash revenues decreased by 23%. The strike at ICL Dead Sea and the change in the currency exchange rates had a 

negative impact of 27.7% and 6.1%, respectively.  These were partially offset by an increase in sales volumes at ICL 

UK, which had a positive effect of 8.8% and higher prices which had a positive effect of 1.8%. 

 Q1’2015 adjusted operating income excludes the impact of the strike at ICL Dead Sea at the amount of $85 million.    

 Q1’15 operating profit decreased by 37%. The strike at ICL Dead Sea had a negative impact of 58.2%. This was 

partially offset by higher volumes, mainly by ICL UK, a decline in shipping prices, an increase in selling prices of potash 

and a decrease in energy costs, which contributed 8.9%, 4.8%, 5.5% and 2%, respectively. 

 

Potash Sub-segment Results: 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ICL Industrial Products Segment Results: 

 
 

 

Q1 2015 results and business trends: 

 Phosphate fertilizer prices continued the downward trend that started in Q4’14 due to a combination of supply and 

demand factors. On the demand side, the fertilizing season in Brazil has not yet begun and in the US, the fertilizing 

season was delayed due to turbulent weather conditions and heavy rains. On the supply side, there was a significant 

increase in exports of phosphate fertilizers from China which, following a change in export tax policies, even reached 

new markets such as the US. It is anticipated that exports from China will grow in 2015. Furthermore, the Saudi 

producer (Ma’aden) increased its exports, and reached Brazil for the first time. In contrast, demand in India increased, 

however due to low global demand, price pressure is recorded there as well. 

 ICL Rotem demonstrated another quarter of improvement with record sales of phosphate rock, elevated phosphoric 

acid production and lower costs, offsetting higher sulphur prices. 

 Fertilizers sales volumes decreased due to a decrease in sales to Brazil.  

 Quarterly revenues decreased by 2.8% due to exchange rates fluctuation which had a negative impact of 10%. This was 

partially offset by higher prices and an increase in volumes, including first-time consolidation of acquisitions which 

contributed 4.5% and 2.5%, respectively.  

 Adjusted operating income increased by 16% compared to Q1’14. Higher prices, higher volumes (net of the increase in 

cost of goods sold) and lower energy and shipping costs contributed 57% and 11% and 19%, respectively. This increase 

was partly offset by an increase in raw material prices, which had a negative impact of 35% and an increase in 

depreciation and other operating expenses compared to Q1’14 which was impacted by the strike.  

Phosphate & Fertilizers Sub-segment Results: 

 

 

 

 

Q1 ’15 results and business trends: 

 Revenues decreased by 16%. The impact of the strike at ICL Neot Hovav (the bromine compounds plant) and ICL Dead 

Sea, a decrease in volumes, mainly of flame retardants and elemental bromine, as well as the impact of currency 

exchange rates had a negative impact of 8.3%, 4.7% and 3.6%. This was partially offset by an increase in selling prices 

mainly of elemental bromine. 

 Adjusted operating profit excludes the impact of the strike at ICL Neot Hovav and ICL Dead Sea in the amount of $12 

million and a provision for early retirement plans at the amount of $36 million. 

 Inventory position helped to moderate the impact of the strike. 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

Q1 ’15 Results & Business Trends: 

 Results were negatively impacted by competitive environment, currency fluctuations and lower fire safety sales. 

 Revenues were 7% lower than Q1’14 as non-core divestitures, exchange rates fluctuations and lower volumes 

which had a negative impact of 16%, 6% and 1.5%, respectively, were partially offset by higher prices and the first 

time consolidation of companies acquired during 2014 and in the period of the report, which contributed 16% and 

0.5%, respectively. 

 Adjusted operating income excludes the capital gain from divestitures in the amount of $209 million and asset 

impairment in Germany in the amount of $34 million. Major divestitures of non-core businesses are near 

completion.  

 Adjusted operating income decreased by 25%. Non-core divestitures had a negative impact of 15%, but acquisitions 

contributed 18%. In addition, prices contributed 5%. This was offset by exchange rates fluctuations (devaluation of 

the euro against the dollar), which had a negative impact of 12.5% and higher operating expenses. 

 Increased demand for the Company's downstream phosphate-based products in European and US markets 

compared with Q1’14, primarily due to a recovery in the Food Specialties business and specialty additives for 

industry (somewhat offset by the impact of the weakening of the ruble), was offset by a decline in demand in the 

US for phosphoric acid which remains subject to pressure due to competition with importers of phosphoric acid 

into the US.  Our Food Specialty business development progresses ahead of plan due to the successful integration 

of Prolactal.  

 The segment’s P2S5 business was impacted by a temporary decline in orders of a North American customer who 

was forced to deal with operational problems.  

 Low demand for fire prevention products in North America was offset by an increase in the scope of activities of 

Auxquimia which was acquired in the second quarter of 2014.  

 

 

 

 ICL Performance Products Segment Results: 

 

 

 

 Adjusted operating profit decreased by 8%. Higher prices and lower energy costs contributed 6% and 3%, respectively. 

This was offset by lower volumes and higher royalties which had a negative impact of 6% and 12%, respectively.   

 Following improvement in demand for flame retardants in 2014, demand for bromine based flame retardants stabilized 

in Q1’15 for some of the uses in the electronics’ sector.  

 The tight supply is leading to higher than expected increase in bromine and derivatives prices, which will support 

recovery in the second half of 2015.  

 Demand for clear brine fluids for oil and gas drilling continued to be strong at the beginning of the year due to the 

relatively high number of drillings in the US, although there is a high level of uncertainty in the market due to the 

decrease in oil prices. Increased production of shale gas in the US is likely to increase demand for the Company’s 

bromine based biocides. Nonetheless, the recent trend of declining energy prices is acting to moderate these business 

opportunities. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Other & Setoffs: 

 
 

 

 

 

 

 

$ million Q1 2014 Q1 2015

 Revenues (external) 33           27           

Revenues (internal) 6             5             

Other revenues (total) 40           32           

Operating profit -3.1        -2.9        

Unallocated expenses and eliminations  -4.6 -6.6

ICL achieved several important strategic milestones during and following the quarter: 

 ICL delivered about $30 million in efficiency improvements in Q1’15 operating profit compared to Q1’14.  

 Acquisition of Prolactal: ICL’s Food Specialties unit acquired Prolactal GmbH, a leading European producer of dairy 

proteins for the food and beverage industries. Prolactal, with revenues of ~€100 million (2014), produces a range of 

functional dairy proteins used by the beverage, dairy and meat industries to stabilize and improve the nutritional 

value of beverages and foods. Prolactal’s protein capabilities and both companies’ advanced know-how will enable 

ICL Food Specialties to provide a broader selection of innovative, value-added food additives for improvement of 

texture and stability to meet the growing demand for healthy foods and beverages containing higher protein levels. 

ICL expects the acquisition to contribute substantial sales and marketing synergies in several regions worldwide and 

to be EPS accretive from the first year of consolidation. Prolactal demonstrated strong performance in the first 

quarter of 2015 with results surpassing acquisition estimates.  

 Tender Offer for Allana Potash: During the quarter, ICL entered into an arrangement agreement with Allana Potash 

to acquire the remaining 83.64% of the company for approximately C$137 million, to be paid by ICL in cash and 

shares of ICL’s common stock. The transaction, which is subject to regulatory approvals, is supported by Allana’s 

Board of Directors. Acquiring ownership of Allana will enable ICL to control the development of the Danakhil potash 

project in Ethiopia, accelerate pre-construction engineering design work, as well as secure project financing and 

reduce the company’s risks associated with the project. Acquiring Allana will further contribute to ICL’s control over 

the development of the project, thereby increasing the potential of its successful development.  

 

 

Financial position, Cash Flow & Investments: 
 Q1’15 operating cash flow amounted to $66M compared to $167M in Q1’14. The decrease stems mainly from the 

decrease in net income and a decrease in the working capital, mainly as a result of an increase in trade receivables. 

 Capital expenditures (excluding acquisitions) for Q1‘15 totaled $131 million compared to $219 million in Q1‘14. The 

decrease is attributed mainly to the strike.  

 Net interest bearing financial liabilities decreased by $193 million, from $2,659M as at December 31, 2014 to 

$2,466M as at March 31, 2015.   



 

 

 

 

 

 

 

 

 

 

 

 

 Alliance with Yunnan Yuntianhua: As part of its strategic alliance with China’s largest producer of phosphate rock 

and fertilizers, during the quarter the parties signed a Memorandum of Understanding to jointly develop a 

phosphate R&D center in the Yunnan province. As reported earlier, the alliance will provide ICL with competitive 

phosphate rock resources for several decades and enable the company to build an integrated phosphate business 

in Asia for fertilizers, specialty fertilizers, food ingredients and engineered materials.  

 Investment in the Development and Growth of Potash Mine in Spain: Following the quarter, ICL Iberia signed an 

agreement with AkzoNobel whereby ICL will produce, and AkzoNobel will market, 1.5 million tonnes of high-quality 

vacuum salt annually. In addition, 50 thousand tonnes per year of white potash will be produced and marketed by 

ICL. High purity vacuum salt is used in a variety of applications by the chemicals industry, as well as the food and 

feed industries, and also for water treatment applications. ICL will finance and construct two production plants, 

each with a production capacity of 750,000 tonnes, at its mining facility located in Suria in Catalonia, Spain, as part 

of ICL's previously announced "Phoenix" project, for developing and increasing ICL’s mining and production 

capacity at ICL Iberia, while reducing production costs. 

 NOP Plant: ICL’s Specialty Fertilizer business announced a plan to construct a large scale potassium nitrate plant. 

The plant will enable the company to increase its production and strengthen its line of soluble fertilizers, including 

ICL’s food-grade phosphoric acid based products.  

 European Regional Headquarters: During the quarter, ICL inaugurated its new European region headquarters in 

Amsterdam which will provide services to ICL’s European subsidiaries. The facility will house one of ICL’s four 

regional Shared Services Centers (together with an existing center in the US and a planned center in Israel), as well 

as ICL’s Global Procurement organization. The headquarters will employ, over time, approximately 300 employees. 

The new regional headquarters will help to advance the company’s strategy to create ‘ONE ICL’ - one united 

company, contribute to improved efficiency and operational excellence, and will strengthen ICL’s European 

business activities and the company’s long-standing relationships with its European customers and suppliers.  

 Excellence in Environmental Responsibility: ICL’s Rotem business unit won a Green Leaf Award from the 

International Fertilizer Association’s (“IFA”) for excellence in safety, health and environment. An independent 

panel awarded ICL Rotem second place from among 25 leading fertilizer companies worldwide in recognition of its 

comprehensive and innovative activities in sustainability, specifically in reclaiming its phosphate mining areas.    

 

 

 


