
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICL  Q2’2012  - Fact Sheet 

August 15, 2012 

ICL Group Results:  

 

 

 

 

 

 

 

 

$ million Q2 2011 Q1 2012 Q2 2012

Total sales 1,929     1,552     1,965     

Gross profit 871         611         853         

Operating income 543         349         545         

Financing expenses 21           17           29           

Share in profit (loss) of affiliated companies 4             2             3             

Income before taxes 526         334         519         

Taxes on income 96           44           110         

Minority interest in profit of subsidiaries 4             1             3             

Net income attributed to shareholders 426         289         407         

EPS (basic) 0.336 0.228 0.321

EPS (fully diluted) 0.334 0.227 0.321

Highlights of Q2’2012 Results: 

 Record revenues for a 2nd quarter (second only to the 2nd 

quarter of the exceptional year of 2008) reflecting higher 

potash prices and higher fertilizer volumes, partially offset by 

lower volumes of Industrial Products & Performance 

Products sold, lower prices for phosphate products & the 

negative impact the appreciation of the Dollar. 

 Record Q2 operating profit (2nd only to Q2’08), as higher 

prices in most businesses & higher volume sales of fertilizers 

more than compensated for higher energy and input costs. 

 

Potash Sub-segment Results: 

 

*As of June 30.  

Q2 2011 Q1 2012 Q2 2012

Production - thousands of tonnes (KCl) 1,200     1,212     1,303     

Inventory - thousands of tonnes* 1,160     992         783         

External sales volume -  thousands of tonnes 1,274     850         1,443     

Total sales volume -  thousands of tonnes 1,352     919         1,512     

Revenues (external)- million $ 572         391         657         

Revenues (internal)- million $ 62           55           61           

Potash revenues (total)- million $ 634         447         718         

Operating profit - million $ 305         199         349         

ICL Fertilizers Segment Results: 

 

 

$ million Q2 2011 Q1 2012 Q2 2012

Revenues (external) 1,036     789         1,118     

Revenues (internal) 65           58           72           

Revenues (total) 1,101     846         1,190     

Operating profit 379 242 410         

 Quarterly net income was negatively impacted by higher financial expenses and higher effective tax rate, primarily 

reflecting the appreciation of the dollar.  

 Results reflect a significant sequential improvement in of ICL’s major business segments. 

 Q2 results reflect increased revenues from Asia, which reached 29.5% of sales, and from Latin America, which 

reached 14.3% of total revenues, mainly due to higher fertilizer sales.  

 Higher oil based energy prices and lower availability of natural gas resulted in higher energy costs as a percentage of 

total operating costs (7% vs. 6% in the comparable quarter). 

 Lower sales & marketing expenses due to lower freight costs. 

 Lower general & administrative expenses due to the depreciation of the shekel vs. the dollar. 

 The appreciation of the dollar vs. the shekel and Euro had reduced the quarter’s revenues by $64 million. This was 

offset almost fully by the positive impact of the dollar appreciation on operating costs.  

 Higher effective tax rate (21.1% vs. 18.2% in Q2’11), primarily reflects the impact of the dollar/shekel exchange rate, 

which increased the tax rate of subsidiaries operating in Israel due to differences in the basis of measurement. 

 

The information in this fact sheet represents a summary of the highlights reported on August 15, 2012 in ICL’s Q2 quarterly earnings release dated 
August 15, 2012 and does not purport to be a comprehensive overview of the Company's financial or business condition. The information contained 
herein may include statements of future expectations and other forward-looking statements that are subject to risks and uncertainties that may 
cause actual results to differ materially from those contained in the statements. The information contained herein should be read in conjunction 
with all parts of the Company’s quarterly and annual reports and all exhibits and schedules thereto. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Business Trends: 

 Due to severely warm weather and drought conditions in the US Corn Belt, Russia, Ukraine and China, as well as ongoing 

drought conditions in Australia and wet weather which led to a delayed harvest in Europe, estimations for global crop 

yields were reduced significantly. This led to a sharp increase in corn, soy and wheat prices. 

 In the monthly report published on August 10, the USDA again reduced its estimations for the global grain stock-to-use 

ratio to 18.85% at the end of 2012/13 agricultural season compared to 20.48% at the end of 2011/12 season and 20.7% 

at the end of 2010/11 season.   

 The increase in agriculture commodity prices is expected to support strong demand for fertilizers going forward.   

 Towards the end of the first quarter, ICL signed contracts with its Chinese customers to supply 670k tonnes (including 

120k tonnes of optional volumes) to be supplied in H1’2012. As a result, shipments resumed at an elevated pace. 

 Global potash demand improved sequentially due to the resumed shipments to China and increased shipments to Brazil.  

 Compared to Q2’11, global potash demand was negatively impacted by lower demand in US and Europe. 

  In addition, changes in subsidy levels in India and a sharp depreciation of the rupee vs. the dollar resulted in lower 

demand. However, in the past three months, as a result of a decrease in the domestic inventories and towards the 

application season, demand for shipments increased. ICL estimates that shipments under the framework of the current 

contracts will be completed by the end of the third quarter. 

 The balance of shipment to India and China and continued strong demand in Brazil are expected to have a positive 

impact on Q3’2012.  

 
Phosphate & Fertilizers Sub-segment Results: 

 

 

Q2 2011 Q1 2012 Q2 2012

Phosphate rock production  -  thousands of tonnes 774         876         851         

Fertilizers production -  thousands of tonnes 404         371         384         

Rock sales volume (external) -  thousands of tonnes 167         128         163         

Rock internal use -  thousands of tonnes 554         598         569         

Fertilizers sales volume (external) -  thousands of tonnes 436         329         511         

Revenues (external) - million $ 464         398         461         

Revenues (internal) - million $ 38           32           40           

Phosphate & Fertilizers revenues (total) - million $ 502         430         500         

Operating profit - million $ 78           44           60           

Q2’2012 Highlights: 

 The demand for phosphate fertilizers improved moderately compared to Q2’2011 and even more significantly 

compared to Q1 2012, as a result of improved demand in India and good demand in Brazil. 

 Higher quantity sales contributed $34 million, or 6.8% to sales compared to Q2’2011. This was offset by lower prices 

and by the depreciation of the Euro vs. the dollar which had a negative impact of $19 million (3.8%) and $18 million 

(3.6%), respectively. 

 Lower selling prices had a negative impact of $17 million, or 22% on the quarter’s operating profit. Higher input and 

other operating costs had a negative impact of $8 million, or 10.3%. This was partially offset by higher volumes, which 

contributed $11 million, or 14.2%.  

 

Q2’2012 Highlights: 

 Higher sales volumes vs. the comparable quarter; significantly higher volumes compared to the first quarter 

reflecting higher volume sales to China & Brazil. 

 Higher sales volumes increased sales by $73 million, or 11.5%. Higher potash prices contributed $31 million, or 5%. 

This was partially offset by the depreciation of the Euro vs. the dollar, which had a negative impact of $19 million, or 

3%. 

 Higher volumes and prices contributed $42 and $29 million, respectively (13.8% and 9.5%) to the growth in 

operating profit. This was partially offset by higher input and other costs, which had a total negative impact of $28 

million, or 9.2%.  

 As of June 30th, potash inventories totaled approximately 783k tonnes, compared to approximately 1 million tonnes 

as of March 31st 2012.   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ICL Industrial Products Segment Results: 

 

 

$ million Q2 2011 Q1 2012 Q2 2012

Revenues (external) 422         359         398         

Revenues  (internal) 2             3             4             

Industrial Products Revenues (total) 424         362         401         

Operating profit 87           63           82           

Q2’2012 Highlights and Business Trends: 

 The uncertainty of the global economy resulted in lower demand for bromine flame retardants, primarily for 

electronics applications. There are also signs of lower demand in China that have led to lower bromine prices.  

 The book-to-bill ratio for rigid printed circuit boards in North America, which reached 1.05 as of the end of March, 

decreased gradually to 1.01 as of the end of June 2012.  

 The sharp reduction in the price of natural gas in the U.S. led to an increased usage of natural gas over coal for the 

generation of electricity. This led to a decrease in the expected growth rate in sales of MerquellTM, ICL’s new 

mercury-neutralizing product line. 

 Revenues: lower volumes reduced revenues by $25 million, or 6%, and exchange rate fluctuation (mainly the 

depreciation of the Euro vs. the dollar) had a negative impact of $9 million, or 2%.  This was offset partially by 

higher prices, which contributed $11 million, 2.7%. 

 Operating profit: higher selling prices contributed $11 million (12.6%), compensating partially for the negative 

impact of higher input and energy costs ($10 million, or 11.5%) and higher operating costs ($6 million, or 7%). 

 

 Other & Setoffs: 

 

 

$ million Q2 2011 Q1 2012 Q2 2012

 Revenues (external) 80           77           88           

Revenues (internal) 9             12           14           

Other revenues (total) 90           89           103         

Operating profit 11           7             3             

Setoffs -0.25 -3.7 2.4

 ICL Performance Products Segment Results: 

 

 

 

$ million Q2 2011 Q1 2012 Q2 2012

Revenues (external) 390         328         361         

Revenues (internal) 18           17           16           

Performance Products revenues (total) 408         345         377         

Operating profit 66           40           48           

Q2’2012 Highlights & Business Trends: 

 The crisis in Europe, instability in the Middle East and the slow recovery of the US market resulted in an 

environment of uncertainty and a slowdown in demand.  

 Lower fertilizers prices during the quarter affected competition in the downstream specialties phosphate market.  

 Revenues: higher prices and new acquisitions contributed $7 million, or 1.7%, and $8 million, or 2%, respectively. 

This was countered by lower volumes sold and the depreciation of the Euro vs. the dollar, which impacted 

revenues by $29 million (7.1%) and $18 million (4.4%), respectively. 

 Operating profit: higher selling prices contributed $7 million, or 10.6%, to operating profit. This was more than 

offset by lower volumes sold, which reduced operating profit by $10 million (15%); by higher raw materials and 

energy costs, which reduced operating profit by $9 million (13.6%); and by the depreciation of the Euro vs. the 

dollar, which reduced operating profit by $3 million (4.5%). 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cash Flow & Investment: 
 Q2 operating cash flow reached $363 million compared to $284 million in Q2’2011, mainly due to a lower balance 

of inventory as of June 30th compared to March 31st, 2012. 

 Capital expenditures totaled $202 million compared to $122 million in Q2’2011. Most of the increase is attributed 

to the strengthening of the dikes surrounding the evaporation ponds in Dead Sea Works (DSW), together with the 

DSW capacity expansion project and the upgrade of the fertilizers logistics network.    

 

Q2’2012 – Main Developments: 
 On June 28, 2012, ICL’s subsidiary DSW entered into an agreement for a project to construct a new cogeneration 

power plant in Sdom. The station will be a gas-powered plant with a production capacity of 330 tons of steam per 

hour and a generating capacity of 250MW of electricity, sufficient to supply the Company’s long-term electricity 

and steam requirements in the region, while also protecting the environment and the quality of the air. The project 

is expected to be completed in the second half of 2015 and to cost approximately $320 million, linked to the Euro-

dollar exchange rates.  

 On July 8th Dead Sea Works and the Israeli government signed the agreement that essentially anchors the outline of 

principles regarding the permanent solution for the rising level of Dead Sea which the two parties agreed upon in 

January 2012.  

 As a result of faster-than-expected depletion of the reservoir, the percentage reduction in the supply of gas from 

Yam Tethys between the months of December 2011 until June 2012 amounted to 50%.  In relation to the potential 

use during the quarter, the reduction amounted to about 73%. 

 The Company’s Board of Directors today declared a dividend totaling $285 million that will be paid on September 

12, 2012 in respect of its second quarter 2012 results. 

 


