
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICL Q2’2013 - Fact Sheet 

August 7, 2013 

ICL Group Results:  

 
 

 

 

 

 

 

 

 

$ million Q2 2012 Q2 2013

Total sales 1,907     1,770            

Gross profit 840         718               

Operating income 537         393               

Financial expenses (net) 28           16                  

Share in profit (loss) of affiliated companies 6             8                    

Income before taxes 515         385               

Taxes on income 107         68                  

Minority interest in profit of subsidiaries 0.3          0.5                

Net income attributed to shareholders 408         316               

EPS (basic) 0.321 0.249

EPS (fully diluted) 0.321 0.249

Highlights of Q2’2013 Results: 

 Solid performance in a challenging environment. Lower volumes 
and prices led to a decrease in sales and operating profit.  

 Decreases in receivables and inventory led to strong cash flow.  

 ICL Fertilizers: high quantities sold of potash and phosphate 
fertilizers, but profits impacted by declining prices   

 ICL Industrial Products: continued strong demand for clear brine 
fluids compensated partially for weak flame retardants sales and 
lower prices.   

 ICL Performance Products: slightly improved results supported by 
higher quantities and despite worldwide economic uncertainty.   

 

 

 

*As of September 30.  
ICL Fertilizers Segment Results: 

 

 

$ million Q2 2012 Q2 2013

Revenues (external) 1,117     1,004            

Revenues (internal) 72           68                  

Revenues (total) 1,188     1,072            

Operating profit 410 306               

 Gross profit decreased by 14.5% compared to Q2’2012. Lower prices and quantities sold had a negative impact of 
12.5% and 3.5%, respectively, while increases in other operating expenses and the impact of exchange rates 
fluctuations had a negative impact of 2%. This was partially offset by lower energy and raw materials expenses 
which made a positive contribution of 4%.  

 Energy costs accounted for approximately 6% of ICL’s total operating costs (or $84 million) compared with 8% in 
Q1’2013 ($107 million). The decrease in energy costs is attributed to the initiation of gas flows from the Tamar 
reserve.   

 Operating income decreased by 27% compared to Q2’2012. The reduction was due to the decrease in gross profit, 
higher G&A expenses, resulting primarily from an increase in expense recognized in respect of options granted to 
employees and higher R&D costs.  

 Marine transportation costs totaled $105 million, or 8% of total operating costs.   

 The Q2 results reflect higher revenues from Europe deriving from increased fertilizer sales. In contrast, sales to Asia 
decreased significantly, reflecting lower potash sales to China, and sales to North America decreased, reflecting 
lower sales of brominated FRs and chlorine-based biocides.   

 The quarter’s decrease in financial expenses stems primarily from changes in the fair value of financial derivatives 
and from a revaluation of net short-term financial liabilities in the amount of $2 million, compared with expenses of 
$25 million in Q2’2012. This was partially offset by the revaluation of the shekel impact on the employee benefits 
expenses.  

  The quarter’s lower effective tax rate (17.7% vs. 20.8% in Q2’2012) stems primarily from the revaluation of the 
shekel against the dollar, which triggered a decline in the tax rate applicable to ICL companies operating in Israel. 

 As a result of the Company’s adoption of the IFRS 11 standard on Jan 1 2013, jointly-controlled companies that 

were previously accounted for using the proportionate consolidation method are now accounted for using the 

equity method. Due to the change, results from Q2’2012 have been restated. 

The information in this fact sheet represents a summary of the highlights reported on August 7, 2013 in ICL’s Q2 2013 quarterly earnings release and 
does not purport to be a comprehensive overview of the Company's financial or business condition. The information contained herein may include 
statements of future expectations and other forward-looking statements that are subject to risks and uncertainties that may cause actual results to 
differ materially from those contained in the statements. The information contained herein should be read in conjunction with all parts of the 
Company’s quarterly and annual reports and all exhibits and schedules thereto. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Business Trends: 

 Crop prices decreased during 2013 due to expectations for a record corn crop in North America in the coming season 

and for a significant increase in ending stocks, assumptions that were supported by record planted areas and 

generally favorable summer weather. Prices remain high relative to historical averages and to production costs,, 

encouraging strong application of fertilizers. 

 The Government of India’s reduction of potash subsidies and the erosion of the value of the rupee had an 

unfavorable impact on India’s demand for fertilizers during the quarter. 

 Potash demand in Brazil continued to be strong during Q2, and January-May imports increased by 19% compared to 

last year. 

 On July 30, 2013, Uralkali announced that it had resigned from BPC. The company’s CEO stated that Uralkali will 

change its price-over-volume strategy and will increase potash production and sales quantities. He said this is 

expected to trigger a similar response by the other manufacturers. This notification creates uncertainty regarding 

the price of potash and increases the risk of price declines in the short term. Nonetheless, long-term market trends 

support increasing demand, which, in turn, leads to higher prices. 

Phosphate & Fertilizers Sub-segment Results: 

 

 

 

Q2 2012 Q2 2013

Phosphate rock production  -  thousands of tonnes 851         855               

Fertilizers production -  thousands of tonnes 384         464               

Rock sales volume (external) -  thousands of tonnes 163         305               

Rock internal use -  thousands of tonnes 569         633               

Fertilizers sales volume (external) -  thousands of tonnes 511         490               

Revenues (external) - million $ 459         477               

Revenues (internal) - million $ 39           40                  

Phosphate & Fertilizers revenues (total) - million $ 499         517               

Operating profit - million $ 60           60                  

Q2’2013 Highlights: 

 Sales quantities in Q2’2013 decreased by 9% compared to Q2’2012 due primarily to lower shipments to China. 

 Potash revenues decreased by 17%. Lower sales quantities & lower prices had a negative impact of 6.5% & 11%, 

respectively.  

 Operating income decreased by 29%, reflecting the lower quantities sold and the lower selling prices, which had a 

negative impact of 8% & 21%, respectively, as well as higher operating expenses and exchange rate fluctuations, 

which had a negative impact of 3.5%. This was partially offset by a decrease in energy prices, which contributed 

4%.   

 

Potash Sub-segment Results: 

 

* As of June 30, 2013 

 

Q2 2012 Q2 2013

Production - thousands of tonnes 1,303     1,230            

Inventory - thousands of tonnes* 783         849               

External sales volume -  thousands of tonnes 1,443     1,298            

Total sales volume -  thousands of tonnes 1,512     1,381            

Revenues (external)- million $ 657         527               

Revenues (internal)- million $ 61           67                  

Potash revenues (total)- million $ 718         593               

Operating profit - million $ 349         248               



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ICL Industrial Products Segment Results: 

 

 

 

$ million Q2 2012 Q2 2013

Revenues (external) 394         349               

Revenues  (internal) 4             4                    

Industrial Products Revenues (total) 398         353               

Operating profit 80           50                  

Q2’2013 Highlights and Business Trends: 

 The segment’s revenues declined by 11%. Lower volumes (mainly flame retardants) and prices reduced revenues by 

7% and 4%, respectively. 

 Operating profit decreased by 37.5%. Decreases in quantities sold and manufactured had a negative impact of 24%, 

lower selling prices had a negative impact of 19%. This was partially offset by a decline in raw material and energy 

costs.   

 Weakness in the electronics industry’s demand for flame retardants continued to impact the segment’s results. 

 Based on the Company's forecast, no improvement in flame retardant demand is expected in the electronics sector in 

the second half of 2013. 

 The book-to-bill ratio for printed circuit boards in North America decreased to 1.05 in June 2013, down from 1.1 in 

May. Despite the fact that this is the sixth straight month above parity, IPC reduced expectations for the industry sales 

growth to an increase of less than 1%, if its expectations for some recovery in the second half prove to be accurate. 

IPC cited the market’s unusual slow response to order growth. Shipments fell 3.4% year-over-year while bookings 

decreased 6.1%.  

 In contrast, demand for clear brine fluids for oil and gas drilling continued to be strong, reflecting increased drilling 

activities in the Gulf of Mexico and worldwide. 

 During 2012, bromine prices decreased in China and India, but stabilized in H1’2013.  

 Growth in demand for bromine-based biocides continued. 

 

 ICL Performance Products Segment Results: 

 

 

 

$ million Q2 2012 Q2 2013

Revenues (external) 360         385               

Revenues (internal) 16           21                  

Performance Products revenues (total) 376         406               

Operating profit 48           52                  

Q1’2013 Highlights: 

 Revenues increased by 4% as compared with Q2’2012. Higher sales quantities, mainly of phosphate rock and the 

first-time consolidation of companies acquired during 2012, contributed 6%. Exchange rate fluctuations contributed 

1.4%. This was partially offset by lower prices, which had a negative impact of 3.5%. 

 Operating income was flat compared to Q2’2012. The negative impact of lower prices (27%) was offset by a decline 

in raw material prices and other operating expenses, which contributed 20% and 7%, respectively. 

 Q2’2013 was characterized by moderate demand for phosphate fertilizers. The phosphate market was adversely 

affected by the lack of an import contract with the main importer (India) and by the weather-related delay of the 

application of fertilizers for the spring season in the United States. This was offset by lively demand in Brazil and a 

stable level of demand in Europe. 



 

 

 

 

 

 

 

 

 

 

Cash Flow & Investment: 

 
 Q2’2013 operating cash flow reached $425 million compared to $376 million in Q2’2012, due primarily to a 

decrease in trade receivables and inventory as of June 30, 2013 compared to March 31, 2013. 

 Capital expenditures (including acquisition of intangible assets and business combinations) for Q2’2013 totaled 

$217 million compared to $233 million in Q2’2012. 

 Net interest-bearing financial liabilities compared with the balance at the end of 2012 increased by $176 million to 

$1,515 million. These 2012 results have been adjusted to reflect the application of the IFRS 11 standard. 

 

Q2’2013 – Main Developments: 
 The Company’s Board of Directors declared that a dividend totaling $221 million will be paid on September 16, 

2013 in respect of its second quarter 2013 results. 

 On May 12, ICL’s BoD approved a long-term employee remuneration plan. The long term cost of the plan could 

reach a maximum of $45 million. 

 ICL today published the framework of its updated strategy following a nine-month process controlled closely by the 

Board of Directors. Details regarding the strategy can be found in ICL’s BoD report, the press release and the 

strategy presentation.  

 Other & Setoffs: 

 

 Due to the first-time application of the IFRS 11 standard as explained on page 1 above, Other 

Revenue no longer includes the results of IDE. They have been moved to the “associates” line 

in the report.  

 

$ million Q2 2012 Q2 2013

 Revenues (external) 36           33                  

Revenues (internal) 14           11                  

Other revenues (total) 51           44                  

Operating profit -3            -3                  

Unalocated expenses & eliminations 3.6 -14.2

Q2’2013 Highlights & Business Trends: 

 ICL-PP’s performance in Q2’2013 slightly improved despite the unfavorable effect of the worldwide economic 

instability, the impacts of the steps taken in Europe to reduce expenses and the general slowdown in China. 

 Revenues increased by 8% due to higher quantities, including first-time consolidation of companies acquired during 

2012, which contributed 7.5%. Exchange rate fluctuations contributed 2%. This was slightly offset by lower prices. 

 Operating profit increased by 8%. Higher quantities sold contributed 19% and lower raw material and energy costs 

contributed 6%. This was countered partially by lower prices which had negative impact of 6% and an increase in 

other operating expenses which had a negative impact of 10%.   


