
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICL Q1’2013 - Fact Sheet 

May 13, 2013 

ICL Group Results:  

 
 

 

 

 

 

 

 

 

$ million Q1 2012 Q1 2013

Total sales 1,499     1,640            

Gross profit 598         659               

Operating income 343         363               

Financial expenses 17           2                    

Share in profit (loss) of affiliated companies 7             -1                  

Income before taxes 333         360               

Taxes on income 43           55                  

Minority interest in profit of subsidiaries 0.2          0.3                

Net income attributed to shareholders 289         305               

EPS (basic) 0.228 0.240

EPS (fully diluted) 0.227 0.240

Highlights of Q1’2013 Results: 

 Record Q1 operating profit, second only to Q1’2008 
mainly due to strong fertilizer volume.  

 ICL Industrial Products’ performance was impacted by weak 
FR demand from electronics and construction sectors, yet 
continued strong demand for products supporting energy 
markets. 

 ICL Performance Products reported stable results despite 
worldwide economic uncertainty. 

 ICL’s Q1’2013 total sales increased by 9.4% from Q1’2012. 
Volumes contribution of 13.5% was offset by lower selling 
prices. 

 

 

 

*As of September 30.  

ICL Fertilizers Segment Results: 

 

 

$ million Q1 2012 Q1 2013

Revenues (external) 787         936               

Revenues (internal) 57           73                  

Revenues (total) 844         1,009            

Operating profit 242 293               

 Gross profit increased by 10.2% as higher quantities sold contributed 23%. This was offset primarily by lower prices.  

 Gross profit margins increased from 39.9% in Q1’2012 to 40.2% in Q1’2013. 

 Energy costs accounted for approximately 8% of ICL’s total operating costs (or $102 million) compared with 9% in 
Q1’2012 ($104 million). The rate of the decline in the supply of natural gas compared with its potential use was 
about 63% compared with 40% in Q1’2012.   

 Operating income increased by 5.8% compared to Q1’2012 and operating margins decreased from 22.9% to 22.1%. 
The reduction was due primarily to the combination of 1) higher freight costs, due to the geographical mix of sales; 
2) an expense recognized in respect of options granted to employees in Q4’2012; and 3) higher R&D expenses.  

 Marine transportation costs totaled $97 million, or 8% of total operating costs, compared with 4% of total operating 
costs in Q1’2012.   

 The Q3 results reflect significantly higher revenues from Asia, which reached more than 25% of sales compared to 
19% of sales in 1Q12, due primarily to an increase in sales of potash to China.  

 The quarter’s decrease in financial expenses stems primarily from changes in the fair value of financial derivatives 
and from a revaluation of net short-term financial liabilities in the amount of $20 million, compared with income of 
$4 million in Q1’2012. In contrast, interest expenses increased by $2 million due to higher net average financial 
liabilities.   

 The quarter’s higher effective tax rate (15.2% vs. 13% in Q1’2012) stems primarily from non-recurring income 
recognized in Q1’2012 from dividends distributed by subsidiaries outside of Israel, and from a credit received by a 
foreign subsidiary in Q1’2012 related to investment in new production facilities. 

 As a result of adopting the IFRS 11 standard as of Jan 1 2013, jointly controlled companies that were previously 

included in the financial statement using the proportionate consolidation method are now accounted for using the 

equity method. Due to this implementation, the Q1’2012 comparative numbers have been restated. 

The information in this fact sheet represents a summary of the highlights reported on May 13, 2013 in ICL’s Q1 2013 quarterly earnings release 
dated May 13, 2013 and does not purport to be a comprehensive overview of the Company's financial or business condition. The information 
contained herein may include statements of future expectations and other forward-looking statements that are subject to risks and uncertainties 
that may cause actual results to differ materially from those contained in the statements. The information contained herein should be read in 
conjunction with all parts of the Company’s quarterly and annual reports and all exhibits and schedules thereto. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Business Trends: 

 Due to expectations for record corn crops in North America in the coming season and a significant increase in ending 

stocks, crop prices decreased moderately in Q1’2013. Prices remain high relative to historical averages and 

production costs, encouraging high application of fertilizers. 

 Demand for potash was higher than in the comparable period last year, but was somewhat negatively affected by a 

delay in signing potash supply contracts in India and the hesitation of Indian importers to place orders after the 

contracts were signed due to uncertainty regarding subsidy levels. In addition, the prolonged winter in North 

America and Northern Europe delayed fertilizer application. 

 On May 1, the Indian government declared the subsidy level. Subsidy per tonne of MoP was reduced by $57, a value 

which is more moderate than the $63 reduction in contract pricing. 

 Brazil started the year with good level of demand, and its imports in Q1’2013 totaled 1.2 mn tonnes, 25% higher 

than Q1’2012. Import quantities are expected to increase in the second and third quarter this year as the market 

approaches the peak application season, which starts in September.    

 
Phosphate & Fertilizers Sub-segment Results: 

 

 

Q1 2012 Q1 2013

Phosphate rock production  -  thousands of tonnes 876         869               

Fertilizers production -  thousands of tonnes 371         426               

Rock sales volume (external) -  thousands of tonnes 128         155               

Rock internal use -  thousands of tonnes 598         648               

Fertilizers sales volume (external) -  thousands of tonnes 329         465               

Revenues (external) - million $ 396         420               

Revenues (internal) - million $ 32           40                  

Phosphate & Fertilizers revenues (total) - million $ 427         460               

Operating profit - million $ 45           49                  

Q1’2013 Highlights: 

 Sales quantities in Q1’2013 increased by 42% compared to Q1’2012 due primarily to accelerated shipments to 

China which began after the signing of the potash supply agreement in January 2013. 

 Potash revenues increased by 28%. Increased sales quantities contributed 41% while lower selling prices had a 

negative impact of ~13%. 

 Operating income increased by 21%, reflecting the higher quantities sold, which contributed 54%; lower selling 

prices, which had a negative impact of 29%; and higher operating expenses, which had a negative impact of 4%. 

 The quarter’s higher production stemmed primarily from increased output in Europe.  

 

Potash Sub-segment Results: 

 

* As of March 31, 2013 

 

Q1 2012 Q1 2013

Production - thousands of tonnes (KCl) 1,212     1,303            

Inventory - thousands of tonnes* 992         1,000            

External sales volume -  thousands of tonnes 850         1,251            

Total sales volume -  thousands of tonnes 919         1,309            

Revenues (external)- million $ 391         517               

Revenues (internal)- million $ 55           54                  

Potash revenues (total)- million $ 446         571               

Operating profit - million $ 199         241               



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ICL Industrial Products Segment Results: 

 

 

 

$ million Q1 2012 Q1 2013

Revenues (external) 356         333               

Revenues  (internal) 3             5                    

Industrial Products Revenues (total)359         338               

Operating profit 61           48                  

Q1’2013 Highlights and Business Trends: 

 The ongoing slow global economy is negatively affecting demand for flame retardants for electronics and construction 

applications. 

 During 2012, bromine prices decreased in China and India, but stabilized in Q1’2013.  

 In contrast, the demand for clear brine fluids for oil and gas drilling increased during the quarter, reflecting increased 

drilling activities in the Gulf of Mexico and worldwide. 

 The book-to-bill ratio for printed circuit boards in North America increased to 1.08 in March 2013. This is the third 

consecutive month in which the ratio is above parity. However, shipments continue at low levels and no impact on FR 

demand has yet been detected. 

 In the beginning of 2013, the US Department of Commerce imposed a 30% anti-dumping tax on imports of chlorine-

based biocides from China. This tax should support the local US producers. 

 Growth in demand for bromine-based biocides continued. 

 The segment’s revenues declined by 6%. Lower volumes and prices reduced the revenues by 3.3% and 2.2%, 

respectively. 

 Operating profit decreased by 21%. Increases in other operating expenses (primarily salaries) and lower selling prices 

had a negative impact of 15% and 13%, respectively. This was offset partially by exchange rates fluctuations and 

increased production, which contributed 3.3% each.  

 ICL Performance Products Segment Results: 

 

 

 

$ million Q1 2012 Q1 2013

Revenues (external) 326         340               

Revenues (internal) 17           17                  

Performance Products revenues (total) 343         357               

Operating profit 40           35                  

Q1’2013 Highlights: 

 Revenues increased by 7.5% from Q1’2012. Higher sales quantities contributed 7.5% and consolidation of 

companies acquired during 2012 contributed 1.6%. This was partially offset by lower prices, which had a negative 

impact of 2%. 

 Operating income increased by 9%. Higher volumes contributed 24% and lower input prices and other expenses 

contributed 9%. This was partially offset by lower selling prices, which had a negative impact of 20%, and changes in 

currency exchange rates, which had a negative impact of 4%.  

 The quarter’s higher fertilizer production is due to maintenance work that was carried out in Q1’2012, reducing that 

period’s production. 

 Strong fertilizer demand in Brazil and stable demand in Europe has moderated the impact of lower demand in India 

and the weather-related delay in application in North America. 

 



 

 

 

 

 

 

 

 

 

 

Cash Flow & Investment: 

 
 Q1 operating cash flow reached $192 million compared to $321 million in Q1’2012, due primarily to a higher 

balance of trade receivables as of March 31, 2013 compared to December 31, 2012. 

 Capital expenditures for Q1’2013 totaled $183 million compared to $143 million in Q1’2012. In Q1’2013, ICL 

commenced the construction work with respect to the new power station in Sodom. 

 Net interest-bearing financial liabilities of ICL compared with the balance at the end of 2012 increased by $40 

million to $1,379 million. These numbers are also adjusted to the IFRS 11 standard. 

Q1’2013 – Main Developments: 

 
 The Company’s Board of Directors declared that a dividend totaling $213 million will be paid on June 20, 2013 in 

respect of its first quarter 2013 results. 

 On April 1, 2013, supply of natural gas from the Tamar field commenced. This supply fulfills all of ICL’s gas needs for 

those facilities that have been converted to natural gas use. This is expected to lead to significant monetary savings 

due to the switch from expensive fuels and due to a reduction in maintenance expenses.  

 In February, ICL Performance Products acquired the phosphorus pentasulfide (P2S5) business aspects and operations 

of Thermphos International B.V. (NL) located in Knapsack, Germany. P2S5 is a central ingredient in the manufacture 

of fuel additives, lubricants, pesticides, special mining compounds and other products. The acquisition establishes 

ICL Performance Products as one of the leading manufacturers of P2S5 in Europe as well as its leading manufacturer 

in the U.S. 

 

 

 Other & Setoffs: 

 

 Due to the first-time application of the IFRS 11 standard as explained on page 1 above, Other 

Revenues no longer includes the results of IDE which have moved to the associates’ line in the 

report.  

 

$ million Q1 2012 Q1 2013

 Revenues (external) 30           31                  

Revenues (internal) 12           11                  

Other revenues (total) 42           42                  

Operating profit 2             -9                  

Setoffs -3.7 -1.0

Q1’2013 Highlights & Business Trends: 

 ICL-PP’s performance in Q1’2013 was affected by the global economic situation, competition in target markets and 

volatility of prices in the fertilizer market, which affected the segment’s raw materials prices and availability. These 

market conditions create a competitive market for the segment. 

 Revenues increased by 4% due to higher quantities, partially offset by lower selling prices. 

 Operating profit declined by 11%. Increases in other operating expenses had a negative impact of 15% and lower 

prices had a negative impact of 5%. This was countered partially by lower raw materials and energy costs, which 

contributed 7.5%. 

 


