
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICL Q4 2014 - Fact Sheet 

February 11, 2015 

ICL Group Results: 

 
 

  
 

 

 

 

 

 

 

 

 

$ million Q4 2013 Q4 2014

Total sales 1416 1403

Gross profit 527        513         

Operating income 123        174         

Operating income - adjusted 218        200         

Financial expenses, net 6             66           

Share in income (loss) of investees 7             12           

Income before taxes 125        121         

Taxes on income 5             36           

Income for the period 120        85           

Minority interest in profit of subsidiaries 0.4         -0.3        

Net income attributed to shareholders 119        85           

Net income attributed to shareholders - adjusted 195        108         

EPS (fully diluted) - reported 0.09       0.07       

EPS (fully diluted) - adjusted 0.15       0.08       

Q4 2014 Results: 

 Q4 2014 revenues of $1.4B, decrease of 1% from Q4 2013, 

mainly due to exchange rates fluctuations and lower volumes, 

offset by higher prices and first time consolidation of acquired 

companies. 

 Q4 2014 results reflect higher revenues from North America, 
mainly as a result of higher potash volumes and prices as well 
as higher volumes of inorganic bromine products, higher sales 
in South America mainly as a result of higher potash volumes 
and prices, lower sales in Asia mainly due to lower potash 
volumes in China as a result of the labor interruptions at ICL 
Dead Sea and lower sales in Europe due to lower potash 
volumes and the depreciation of the euro vs. the dollar.   

 

  

 Cost of sales was flat compared to Q4’13 at about $890M, as an increase in raw materials costs, first time 

consolidation of acquisitions and royalties expenses which had a negative impact of 3%, 2.2% and 0.5%, 

respectively, was offset by exchange rates fluctuations and the receipt of strike insurance which had a positive 

effect of 4.6% and 1%, respectively.  

 Adjusted operating income in Q4’14 excludes one-time write-offs in the amount of $71M ($40M for Clearon, $22M 

for AntiGerm and $9M for Medentech) partially offset by a capital gain of $36M as a result of consolidating Fosbrasil 

(increasing our holding from 44% to 100%) and a one-time reimbursement from the strike fund in the amount of 

$9M. 

 Adjusted operating income decreased by 8%. Lower selling and marketing expenses due to lower shipping expenses 

as a result of lower freight rates and land transportation costs, destinations and product mix and lower volumes 

were offset by higher general and administrative and R&D expenses due to consolidation of acquisitions, consulting 

expenses in connection with the strategy implementation, the listing on the NYSE and other projects.  

 Financial expenses increased from $6M in Q4’13 to $66M in Q4’14. The increase stems mainly from A change in the 
fair value of derivatives used for energy, marine shipping rates and currency hedging and from higher interest 
expenses. This was partially offset by a decrease in interest expenses in respect of provisions for employee benefits.  

 The effective tax rate in Q4’14, excluding unusual tax expenses of $11M due to a deduction for tax purposes in 
respect of investments made by a subsidiary in Europe in prior periods, and excluding the tax impact of the one-
time write-offs, amounted to about 28%. The higher tax rate stems mainly from the higher tax rate of companies 
operating in Israel due to differences in the measurement basis as a result of the shekel devaluation vs. the dollar, 
an increase in the Israel corporate tax rate to 26.5%, and withholding of tax relating to a dividend between foreign 
subsidiaries. 

 

The information in this fact sheet represents a summary of the highlights reported on February 11, 2015 in ICL’s Q4 2014 quarterly earnings release and does not purport 
to be a comprehensive overview of the Company's financial or business condition. The information contained herein may include statements of future expectations and other 
forward-looking statements that are subject to risks and uncertainties that may cause actual results to differ materially from those contained in the statements. For a 
discussion of factors that could cause actual results to differ, see “Forward Looking Statements” in our third quarter report.  The information contained herein should be read 
in conjunction with all parts of the Company’s quarterly and annual reports and all exhibits and schedules thereto. 
 

ICL Fertilizers Segment Results: 

 

 

$ million Q4 2013 Q4 2014

Revenues (external) 733        728         

Revenues (internal) 61           69           

Revenues (total) 794        797         

Operating profit 87           171         

Adjusted operating profit 148 163



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current business trends: 

 Following the sharp decrease in Q3’14 in response to expectations of a record harvest in the US and favorable 

weather in the primary growing areas, grain prices recovered modestly in December, fell again in January to their 

lowest level since 2010 and slightly recovered in the beginning of February.  

 In its monthly report published on February 10, the USDA estimated an increase in the grain stock-to-use ratio for 

the 2014/15 agriculture season to 21.14% compared to 21% in 2013/14 and 19.9% in 2012/13.  This is mainly due to 

higher estimated corn inventories. Soybean inventory, which is not included in this index, is also on the rise. 

 Chinese potash imports increased by 21.3% in 2014 to 8 million tonnes. During the second half of 2014, potash 

shipments to the Company’s customers in China continued at spot prices, albeit at a slower pace than planned due 

to labor interruptions at ICL Dead Sea.  

 Potash imports into India increased by 39.7% in 2014 to 4.3 million tonnes as farmers began to realize that 

under-fertilization in the past two years unfavorably impacted crop production. Indian imports are expected to 

continue their recovery next year as farmers adapt to the higher level of prices, which is expected to support the 

increased demand in upcoming years as well. 

 Demand for potash in Brazil was high in 2014 and imports of fertilizers into Brazil reached record levels. In 2014, 9.1 

million tonnes of potash were imported into Brazil, compared with 7.6 million tonnes in 2013 – an increase of 19.0%. 

 

Q4 2014 results: 

 Total potash sales volumes decreased by 8.5% compared to Q4 ’13 mainly due to a decline in quantities sold to China 

(as a result of the labor interruptions at ICL Dead Sea), which was partly offset by an increase in sales to the US and 

additional locations. Potash production was about 12 thousand tonnes lower as a result of a decrease in production in 

Israel, due to, among other things, the labor interruptions, which was partly offset by an increase in production in the 

UK and in Spain. 

 Q4‘14 total potash revenues decreased by 7.3%. Lower sales volumes had a negative impact of 7.5%, as labor 

interruptions at ICL Dead Sea had a negative impact of 12.9% which was offset by better sales volumes from our 

European sites. Exchange rates fluctuations had a negative impact of 2.4%. These were partially offset by an increase 

in selling prices.  

 Q4 ‘14 operating profit decreased by 8.6%. Lower volumes, net of decreased cost of goods sold, had a negative impact 

of 17% and an increase in other operating expenses stemming from, among other things, labor interruptions at ICL 

Dead Sea, had a negative impact of 8.6%. These were partially offset by higher prices, lower energy costs and the 

shekel devaluation against the dollar which contributed 8.6%, 4.3% and 1.4%, respectively.   

 

Potash Sub-segment Results: 

 

 

Q4 2013 Q4 2014

Production - thousands of tonnes (KCl) 1,351     1,318     

Closing inventory - thousands of tonnes 1,126     914         

External sales volume -  thousands of tonnes 1,249     1,150     

Total sales volume -  thousands of tonnes 1,331     1,218     

Revenues (external)- million $ 416        388         

Revenues (internal)- million $ 49           43           

Potash revenues (total)- million $ 465        431         

Operating profit - million $ 140        128         



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ICL Industrial Products Segment Results: 

 
 

 

$ million Q4 2013 Q4 2014

Revenues (external) 299        306         

Revenues  (internal) 6             7             

Industrial Products revenues (total) 304        313         

Operating profit -10         -19         

Adjusted operating profit 25           30           

Q4 2014 results and business trends: 

 The decrease in phosphate prices, due to insufficient demand in India and higher exports from China and Saudi Arabia, 

reversed at the end of 2014 due to a significant increase in imports to India and re-engagement of additional customers 

after understanding that the price trend had reversed. On the supply side, Mosaic announced a curtailment of production, 

and OCP, the Moroccan producer, notified that it intends to focus on production of phosphoric acid and TSP fertilizers. 

The situation prevailing in the market for phosphate fertilizers also harmed the US producer MissPhos, which declared 

bankruptcy and discontinued its production of fertilizers in the beginning of December. 

 Quarterly revenues increased by 8.1% as higher sales volumes and higher prices contributed 8.4% and 2%, respectively. 

This was partially offset by exchange rates fluctuation which had a negative impact of 2.2%.  

 Adjusted operating margins improved from 2.5% in Q4 ’13 to almost 10% in Q4 ’14. This is attributed to the contribution 

of the efficiency plan at Rotem, as well as to higher volumes and prices. The adjusted operating profit excludes strike 

insurance reimbursement in the amount of about $8M.  

Phosphate & Fertilizers Sub-segment Results: 

 

 

 

 

Q4 2013 Q4 2014

Phosphate rock production  -  thousands of tonnes 903        871         

Fertilizers production -  thousands of tonnes 416        391         

Rock sales volume (external) -  thousands of tonnes 198        255         

Rock internal use -  thousands of tonnes 621        715         

Fertilizers sales volume (external) -  thousands of tonnes 316        354         

Revenues (external) - million $ 317        340         

Revenues (internal) - million $ 39           45           

Phosphate & Fertilizers revenues (total) - million $ 356        385         

Operating profit - million $ -51         45           

Adjusted operating profit 9             37           

Q4 ’14 results and business trends: 

 Revenues increased by 3%. Higher sales volumes of inorganic bromine products and magnesia products contributed 

5.6%. This was partially offset by exchange rate fluctuations which had a negative impact of 2.6%. Lower sales prices, 

mainly of inorganic bromine products and bromine-based flame retardants, had a minor negative effect of 0.3%. 

 Adjusted operating profit in Q4 2014 excludes an impairment of assets in subsidiaries in the US and Europe in the 

amount of $49M. 

 Adjusted operating profit increased by 20% and margins improved from 8.2% to 9.6% as product-mix effect and 

efficiencies, which contributed 56%, were offset by the impact of labor interruptions at the inefficient compound plant 

in Israel which had a negative impact of 8%. Prices, higher royalties following the arbitration decision and exchange 

rate fluctuations had a negative impact of 4%, 16% and 12%, respectively.  

 Certain improvement in demand for bromine-based flame retardants for some uses in the electronics sector 

continued in the fourth quarter, together with mild pressure on prices of most bromine-based flame retardants. Prices 

of elemental bromine were relatively stable in the US and Europe, whereas prices in China increased. Despite a decline 

in fuel prices in the fourth quarter of 2014, demand for clear brine fluids for oil and gas drilling continued to be strong 

due to relatively high drilling in the US. Demand growth was also recorded in bromine biocides and in inorganic 

bromides for neutralizing mercury (Merquel® products) as new customers entered the market as part of the 

preparations for the entry into effect of the new regulatory system in the US in 2015.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

Q4 ’14 Results & Business Trends: 

 Results were impacted by lower demand in Europe, increased competition in the US and the depreciation of the 

Euro against the dollar (the latter was balanced by a decline in costs in dollar terms in Europe). The financial crisis 

in Russia moderated ICL Food Specialties’ growth opportunities as a result of increased competition in this market 

and the desire to maintain market share at reasonable prices. 

 Revenues were 3.5% lower than Q4’13 as the acquisitions of Auxquimia in Spain and Hagesued in Germany and 

higher prices, which contributed 6.1% and 1.1%, respectively were more than offset by lower sales volumes and 

exchange rates fluctuations which had negative impact of 6.1% and 4.5%.  

 Adjusted operating profit excludes income from the consolidation, in the amount of $36M, due to the acquisition 

of the entire holding in Fosbrasil, strike insurance reimbursement received in the amount of $1M and impairment 

in the value of assets in subsidiaries in Europe, in the amount of $22M, due to signing an agreement for the sale of 

AntiGerm activities. 

 Adjusted operating profit decreased by 25.7% compared to Q4’13 as a price contribution of 14% was more than 

offset by lower volumes which had a negative impact of 37%.   

 Due to the continuing economic slowdown in Europe along with the financial crisis in Russia, the Company does not 

expect an improvement in these markets in the first quarter of 2015. On the other hand, the US market is showing 

strength despite competition from local suppliers and imports from China. 

 In the last 5 months, Food Specialties launched 30 new multi-ingredient solutions demonstrating growth of this 

core business. 

 Acquisitions of Fosbrasil and Prolactal will contribute to portfolio and geographic expansions. 

 

 
 Other & Setoffs: 

 
 

 

 

 

 

 

$ million Q4 2013 Q4 2014

 Revenues (external) 28           26           

Revenues (internal) 7             8             

Other revenues (total) 36           35           

Operating profit -2.5        -4.4        

Unallocated expenses and eliminations  13.0 -14.3

 ICL Performance Products Segment Results: 

 

 

 

$ million Q4 2013 Q4 2014

Revenues (external) 355        343         

Revenues (internal) 20           20           

Performance Products revenues (total) 376        363         

Operating profit 35           41           

Adjusted operating profit 35           26           

 Stable demand for flame retardants and bromine biocides is expected to continue whereas clear brine fluids business is 

expected to be negatively impacted by lower oil prices as of 2H 2015. 

 Margin expansion through implementation of cost reductions and selective price increases is expected to take effect in 

2015. Furthermore, the strengthening of the dollar against the shekel is expected to positively affect costs. 

 

  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial position, Cash Flow & Investments: 
 Q4‘14 operating cash flow reached $313M compared to $116M in Q4 ‘13. The increase stems mainly from a 

decrease in trade receivables as a result of lower sales. Cash flow in Q4’13 was negatively impacted by an 

unusual payment, in the amount of $107M, in respect of the release of trapped earnings.  

 Capital expenditures (excluding acquisitions) for Q4‘14 totaled $162M compared to $237M in Q4‘13. Cash 

flow used in business acquisitions in the fourth quarter totaled $74M.  

 Net interest bearing financial liabilities increased from $2,608M as at September 30, 2014 to $2,659M as at 

December 31, 2014.   

ICL achieved several important strategic milestones during and following the quarter: 

 Efficiency Plan: in line with its ‘Next Step Forward’ strategic goal of achieving operational excellence and greater 

efficiency, ICL delivered about $100M in efficiency improvements in 2014 operating profit, offsetting the impact of 

labor interruptions at its Israel facilities. Approx. 71% of the company’s improvements were achieved in ICL 

Fertilizers. The Company continues to implement efficiency initiatives in Israel – at the Dead Sea and at its Bromine 

Compound plant in Neot Hovav, notwithstanding disputes with the Company’s labor unions. During 2015, ICL intends 

to open a Shared Services Centers Israel (Beer Sheva) in addition to the centers in Europe (Amsterdam) and in the US 

(St. Louis) to achieve additional efficiencies, and to implement other operational excellence initiatives at ICL sites 

around the world. It will also expand the responsibilities of the Company’s recently launched Global Procurement 

Organization in order to achieve further savings. A new power plant at ICL Dead Sea is also expected to come on line 

during the year and contribute further savings in energy costs. 

 Strategic Alliance with Yunnan Yuntianhua: ICL entered into an agreement with Yunnan Yuntianhua, China’s second 

largest chemicals manufacturer (approx. $9B in revenues) and the third largest phosphate producer in the world. ICL 

and Yunnan Yuntianhua will create a new 50/50 joint venture company, controlled by ICL, of a fully backward 

integrated phosphate business with a world-scale phosphate rock mine and downstream operations. The total deal 

value is estimated at approx. $452M. In order to strengthen the strategic partnership, and to create added value for 

their shareholders, approx. $269M of the investment will be used to purchase a strategic holding in Yunnan 

Yuntianhua, China’s leading producer of phosphate rock and fertilizers, traded on the Shanghai Stock Exchange 

(Shanghai: 600096). The new shared issued will represent 15% of the share capital of Yunnan Yuntianhua. The 

balance of the deal value, in the amount of $183M, is in the phosphate JV (in addition to a net debt of $100M). The 

JV will leverage ICL’s and Yunnan Yuntianhua’s technical, marketing and production expertise, and will include a joint 

phosphate R&D platform for developing new processes and products. ICL expects to close the transaction in the first 

quarter of 2016, subject to governmental approvals. The JV will increase ICL’s phosphate platform by more than 50% 

and expand its phosphate end-to-end business model across additional attractive geographies. 

 



 

 

 

 

 

 

 

 

 

 

 

Coupled with ICL’s existing $2B specialty phosphates business in Europe, North America and Brazil, the JV will grant 

ICL the following important abilities:  

 Transform ICL into a larger and more competitive phosphate player by expanding its phosphate platform 

into the rapidly growing Chinese and Asian markets  

 Nearly double ICL’s global phosphate market share as it becomes a new major player in China’s and Asia’s 

growing specialty markets for fertilizers, food ingredients and engineered materials 

 Build a world-scale, diverse and competitive specialty phosphates operation for three of ICL’s target 

markets: China, SE Asia and India 

 Strengthen ICL’S downstream phosphate business position as a leading global backward integrated 

phosphate player with the largest specialty products portfolio.  

 Balance ICL’s global supply chain from two integrated sites, one in Israel and the other in China, in order to 

better serve ICL’s customers in the Europe, the Americas and Asia, and generate supply chain and CAPEX 

synergies  

 Potential for significant expansion and synergistic opportunities including upgrading and expanding the 

purified phosphoric acid production facilities, expanding downstream operations and altering the JV’s 

commodity/specialty sales volume ratios from 90/10 to 50/50 by utilizing ICL’s know-how; offering higher 

value added products; expanding bulk fertilizers production via debottlenecking; and improving utilization 

and processes. 

 Timing of the deal enables ICL to take advantage of current low phosphate prices to secure long-term 

reserves and a market share in emerging markets. 

The JV is expected to be cash EPS accretive from the first full year of operations, expand EBITDA margins and 

achieve synergies of at least $30 million per year within five years. The JV’s CAPEX is estimated at approx. $340 

million, spread over a five-year period from the closing of the transaction.    

 Acquisition of Prolactal: following the end of the quarter, ICL’s Food Specialties unit, part of ICL Performance Products, 

announced the acquisition of Prolactal GmbH, a leading European producer of dairy proteins for the food and beverage 

industries. The transaction is expected to close in Q2’2015, subject to regulatory approvals. Prolactal, a privately-held 

company with revenues (2014) of ~€100 million, produces a range of functional dairy proteins used by the beverage, dairy 

and meat industries to stabilize and improve the nutritional value of beverages and foods. Dairy proteins are an essential, 

easily absorbed ingredient widely used in health, sports, baby and infant foods. The combination of ICL’s backward 

integrated specialty phosphate capabilities, Prolactal’s protein capabilities and both companies’ advanced know-how will 

enable ICL Food Specialties to provide a broader selection of innovative, value-added food additives for improvement of 

texture and stability that outperform other currently available solutions, and to meet the growing demand for healthy 

foods and beverages containing higher protein levels. ICL expects the acquisition to contribute substantial sales and 

marketing synergies in several regions worldwide and to be EPS accretive from the first year of consolidation. The 

acquisition of Prolactal is a key milestone in ICL’s strategy to strengthen and grow its core food business, and will help 

transform ICL Food Specialties into an integrated, global formulator supplying unique, value-added solutions for 

improvement of texture and stability.  

 



 

 Completion of the Fosbrasil acquisition: during the fourth quarter, ICL completed its acquisition of 100% of Fosbrasil 

S.A. (increase from a rate of holdings of 44.25% to 100%), Latin America’s leading producer of purified phosphoric acid 

for the food market and specialty fertilizers and a producer of downstream phosphate-based products and specialty 

fertilizers with annual revenues of approx. $100 million. ICL is a global producer of phosphoric acids and phosphate 

products with production facilities in Israel, the US, Mexico, Germany and China. The acquisition of Fosbrasil expands 

ICL’s footprint in Brazil and will lead to a nearly 50% increase in ICL’s purified phosphoric acid volumes, transforming ICL 

into a market leader in South America in specialty phosphates for food, agriculture and engineered materials markets. 

The consolidation will also enable ICL to broaden its product portfolio, achieve greater competitiveness and utilize 

synergies by optimizing its operations and increasing its control over production and marketing activities.  

 Divestitures of non-core businesses on track to achieve net proceeds of $300-500M: during the quarter ICL signed 

agreements for the sale of several of its non-core businesses. The sale of ICL’s APW (Alumina, Paper, Water) business 

units is expected to generate net proceeds (Enterprise Value net of taxes) of approx. $220 million. This sale and other 

divestitures agreed during the quarter, including Rhenoflex, the leather shoes reinforcement business, the Anti-Germ 

business and Medentech, are expected to generate net proceeds of more than $300M. ICL intends to use the proceeds 

to strengthen its core businesses.  

 Establishment of European Regional Headquarters: following the fourth quarter, ICL inaugurated its new European 

region headquarters in Amsterdam. The facility will house one of ICL’s four global Shared Services Centers (together with 

an existing center in the US and the planned center in Israel), as well as ICL’s Global Procurement organization. Among 

the 300 employees who will work at the headquarters following its completion in mid-2015 will be executives of ICL’s 

business units in Europe and members of ICL’s European M&A team. The new regional headquarters will serve as a 

platform for creating ‘ONE ICL’ and contribute to improved efficiency and operational excellence, strengthen ICL’s 

European business activities and the Company’s long-standing relationships with its European customers and suppliers. 

The Netherlands’ positive business and regulatory environment will also provide an empowering work environment for 

the Company and its employees in Amsterdam. 

 Potash for Growth – Ethiopia: Following the positive results of ICL’s farmer education program in India, ‘Potash for Life’, 

2014 the Company launched its ‘Potash for Growth’ program in Ethiopia in December 2014. The program is designed to 

unlock the potential of agriculture in Ethiopia by promoting balanced fertilization among Ethiopia’s farmers to increase 

agricultural productivity and economic benefit, as well as to contribute to the creation of sustainable food production in 

Ethiopia. The program includes hundreds of potash demonstration plots, support of a nationwide soil fertility mapping 

effort to recommend optimal fertilizer applications on local levels as well as of research by graduate students at 

Ethiopian universities to increase knowledge of balanced fertilization and develop specialists in plant nutrition. The 

program in India which was launched in 2013 has achieved substantial progress in providing Indian farmers with science-

based evidence of the benefits and the improved profitability that derive from using potash fertilizers on over 20 crops 

that were tested.   

  

 


