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May 2015

Safe Harbor
All statements in this communication, other than those relating to historical facts, are “forward-looking statements” within the meaning of
Section 21E of the Securities Exchange Act of 1934, as amended These forward-looking statements and projections are not guarantees of future
performance and are subject to a number of assumptions, risks, projections and uncertainties, many of which are beyond our control, which
could cause actual results to differ materially from such statements or projections. Important factors that could cause actual results to differ
materially from our expectations include, among others: loss or impairment of business licenses or mining permits or concessions; natural
disasters; failure to raise the water level in evaporation Pond 5 in the Dead Sea; accidents or disruptions at our seaport shipping facilities or
regulatory restrictions affecting our ability to export our products overseas; labor disputes, slowdowns and strikes involving our employees;
currency rate fluctuations; rising interest rates; general market, political or economic conditions in the countries in which we operate; pension
and health insurance liabilities; price increases or shortages with respect to our principal raw materials; volatility of supply and demand and the
impact of competition; changes to laws or regulations (including environmental protection and safety and tax laws or regulations), or the
application or interpretation of such laws or regulations; government examinations or investigations; the difference between actual reserves and
our reserve estimates; failure to integrate or realize expected benefits from acquisitions and joint ventures; volatility or crises in the financial
markets; cyclicality of our businesses; changes in demand for our fertilizer products due to a decline in agricultural product prices, lack of
available credit, weather conditions, government policies or other factors beyond our control; decreases in demand for bromine-based products
and other industrial products; litigation, arbitration and regulatory proceedings; and war or acts of terror. More detailed information about
factors that may affect our performance may be found in “Risk Factors” in our Annual Report Form 20-F filed with the U.S. Securities and
Exchange Commission on March 20, 2015. Forward-looking statements and projections represent our views and are given only as of the date of
this communication and we disclaim any obligation to update or revise them, whether as a result of new information, future events or otherwise,
except as required by law.
All information included in this document speaks only as of the date on which they are made, and we do not undertake any obligation to update
such information afterwards.
Some of the market and industry information is based on independent industry publications or other publicly available information, while other
information is based on internal studies. Although we believe that these independent sources and our internal data are reliable as of their
respective dates, the information contained in them has not been independently verified and we can not assure you as to the accuracy or
completeness of this information.
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Today’s Presenters & Agenda
Stefan Borgas

Charles Weidhas

President & CEO

CEO, ICL Industrial Products
ICL Industrial Products introduction & growth initiatives

Who we are, Vision & Strategy Review

Ofer Lifshitz

Mark Volmer

SVP Global Processes

CEO, ICL Performance Products
ICL Performance Products introduction & growth initiatives

Efficiency and Operational Excellence Initiatives

Nissim Adar

Kobi Altman

CEO, ICL Fertilizers

Executive VP, CFO
Financial review

ICL Fertilizers introduction & growth initiatives

Eli Amon
SVP Marketing, sales and Logistics,
ICL Fertilizers
Bulk fertilizers market & ICL growth initiatives

Karl Mielka
CEO, ICL Specialty Fertilizers
ICL specialty Fertilizers introduction & growth initiatives

9.00AM- 11.30AM
Presentations and Q&A
11.30AM-11.45AM
Break
11.45AM-1.15PM
Presentations and Q&A
1.15PM
Lunch
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Investor and Analyst Day
Stefan Borgas, President & CEO
May 19, 2015

What We Do Evolves From Humanity’s Essential
Needs
Humanity’s evolving needs are being driven by global mega trends:

Natural population growth and
diminishing arable land per capita
– demand for more crops

Rise of the middle class and
standard of living – demand
for higher quality food

Increased use of natural
resources – the need to expand
mining operations

Environmental stewardship and
sustainability – demand for new
environmental solutions
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Our Vision: Fulfilling Humanity’s Essential Needs

We fulfill essential needs
in 3 core end
Increased demand for and use of
resources
markets – Agriculture, natural
Food
and
Engineered Materials by utilizing an
integrated value chain based on
specialty minerals

Rise of the middle class and standard
of living across the globe

Environmental stewardship and
sustainability
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From Needs to Products
End Markets

Agriculture

Engineered Materials

Food

Segments

Business lines
Potash
Fertilizers

Phosphates
Fertilizers

Specialty
Fertilizers

Flame
Retardants

Industrial
Solutions

Advanced
Additives

Food
Specialties

~$770M

~$470M

~$780M

~$650M

~$530M

Contribution to sales*
~$1,820M

~$910M

* In 2014, including inter-segment sales
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From Vision to Value – Our Main Objectives



Be at the forefront of market trends



Capture the demand that arises from the
Rise of the middle class and standard
Increased demand for and use of
market
needs
at an above average
of living across
the globe
natural resources
profitability



Strengthen our value chain through
operational excellence & cost efficiency to
better serve our markets

Environmental stewardship and
sustainability
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Strategy Highlights

Unique business model
 Build global
integrated value
chains

Execute on $350M
efficiency improvements
 Improve positioning
on production cost
curve
 Cross-organization
process improvement

Grow core business
 Organic growth
 Acquisitions
 Mineral assets
 Capability
Enhancing
Acquisitions

Asset allocation focused
on total shareholder return
 Divestiture of non-core
assets
 Attractive dividend
policy
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Unique Business Model – Using Resources and Reaching
Customers Globally
Unique Portfolio of Mineral Assets

Leading Positions in Concentrated Global
Markets with Strong Fundamentals

UK
US

Spain

Leading Positions

Israel

China

Ethiopia

Potash,
Phosphate
Phosphates
Bromine
Magnesium

Integrated
Value Chain

Potash
Potash
Polysulphate

Mining

Potash

Phosphate

Chemistry

Formulation
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Unique Portfolio of Mineral Assets –
Existing Assets
Dead Sea

Potash, Bromine
Magnesium

ICL Iberia

ICL UK

Negev Desert

Potash

Potash
Polysulphate

Phosphate

 Relatively low cost in

 Logistical advantage

 Logistical advantage

 Integrated value

potash, the world’s
lowest in bromine

- close to port of
Barcelona

- close to Teesside
port

 Near-infinite reserve life

 Vast reserves

– potash and bromine

 Cost reduction

 Logistical advantages –
stockpiling ability,
geographical position

 Ongoing operational

initiatives

 Significant expansion
plans

 Improved capacity
utilization

 Polysulphate –
increase production
to 600,000 tonnes

chain highly
directed towards
value added
specialty products

 Successful efficiency
and operational
excellence plan at
Rotem

efficiency measures,
including labor
reduction
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Unique Portfolio of Mineral Assets –
Under Development
Chinese JV

ICL Africa

Future
Opportunities

Phosphate

Potash

Potash
Phosphate

 Phosphate - value

 Danakhil project in

 Constantly

creation in China
and South-East Asia

 Shift from
commodity to
specialty

Ethiopia

 First potash mine in
Africa

 Production in less
than 5 years

examining new
opportunities to
expand our mineral
assets

 Fit to our strategy –
close to end
markets, ability to
expand or develop
an integrated value
chain, adequate
shareholder return
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Integrated Value Chains Provide Significant
Synergies
Source

Raw Materials

Major Intermediate & Finished Products
Phosphorus ( Penta)
Sulfide

Elemental
Phosphorus
PCL3

Phosphate Salts
Food Additives

POCL3

Fertilizer Grade
Phosphoric Acid

Phosphate
Rock

Food Grade
Phosphoric Acid

Wildfire Extinguishers

Special
Grade Acid

Phosphate Fertilizers
Carnallite

Potash
Compound Fertilizers
Salt (NaCl)
End Brine
Magnesium
Chloride
Solution
Magnesia
Products (MgO)

Polysulphate

Magnesium
Chloride

Sylvanite

Crude
Magnesium

Specialty Fertilizers

Chlorine

Pure Magnesium

Elemental
Bromine

Magnesium Alloys

Salt (NaCl)

Bromine Compounds

Potash

Chlorine based Biocides

OPFRs & Others
Fertilizers

Industrial Products

Performance Products

DSM

Product Sold
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Markets Review Video Clip
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Organic & External Growth of Our Capabilities
 Potash capacity expansions

UK
Spain
China

at ICL Iberia – up to 2.3
million tonnes in 2025

 Polysulphate at ICL UK –

Ethiopia

600k tonnes within 3 years

 Strategic alliance in China
for an integrated phosphate
value chain

 New potash resource in
Potash
Potash
Polysulphate

Integrated
Value Chain

Potash

Mining

Phosphate

Chemistry

Africa

Formulation
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Organic & External Growth of Our Markets
 Market education projects in India and Africa
 Specialty fertilizers –product development, crops and
geographic expansion, supported by M&A

 R&D - new generation flame retardants, new bromine and
phosphorous applications, cross segment projects

 Product advocacy – bromine and phosphorous
 Industrial phosphates – geographic expansion, product
differentiation

 Launch new products, functional blends and protein modifiers
 Geographic expansion – labs and marketing
 Add new ingredients and technologies through M&A

Integrated
Value Chain

Mining

Chemistry

Formulation
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Strengthen our Business through Operational
Excellence

Initiative

2016 EBITDA Impact (Run-Rate)
USD Millions/Year

Procurement
Energy
Pricing
R&D
Production Cost Efficiency
Overall

$350 million
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Impacts on our Business in 2015
Potash

 Strike effect on production and sales volumes
 Improved potash production at ICL UK
 Triple Polysulphate sales to over 150,000 tonnes

Phosphates

 Continued positive trends in production and profit margins

Specialty Fertilizers

 Increased demand
 Some uncertainties due to Eastern European situation
 Negative impact from exchange rates fluctuations

Flame Retardants

 Stable demand
 Price increase due to low bromine availability

Industrial Solutions

 Clear brine fluids: lower oil price impact – not before 2H2015
 Elemental bromine price increase
 Compounds prices stable to up

Advanced Additives

 Improved demand in Europe, flat US prices due to competition
 M&A - ~$100M sales contribution (Fosbrasil). EBIT margins – more than 10%
 Increase WPA production and sales

Food Specialties

 Increased global demand, mainly for multi ingredient blends
 M&A – Prolactal to contribute $120-140M, EBIT margins – more than 10%
 Target to launch 15 products per quarter

Cost Reduction

 ~$100M ($120M run-rate) vs. 2014

General

 Contribution from the Shekel devaluation in 2H2015
 Annual contribution from lower oil prices: ~$50-100M
 Divestitures to lower sales by ~$400M. EBIT margins: more than 10%
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Highly Profitable Investment into
Operational Excellence in Israel
Strike impact on net income

Benefits – continuous operational improvements

Period

Total economic impact ($M, NPV)

Total ICL
($M)

Total benefits ($M, NPV)
Benefit from bromine price increase –
estimated annual contribution ($M/year)

~(130)
~300
~ 20

Q1 2015 (accounting)

(76)

Q2 2015E
(accounting)

(175)

Higher than expected recovery of potash in
the ponds

5-10% of production

Total (accounting)

(250)

Ability to implement ongoing productivity
improvements in ICL DS and Neot Hovav

Potential upside

NPV of economic benefit:
at least $150 – 200 million
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Challenging Israeli Business Environment
Does not Present Further Downside
Taxation Environment





Natural resources tax
Royalties
Corporate tax and investment incentives
Opportunity to gain back some of the investment incentives

Extension of Mining Rights




Future phosphate mining in Israel
Dead Sea concession beyond 2030
High barriers to entry for competitors

Labor relations in Israel




Approx. 5,000 employees in Israel
78% are unionized
Opportunity for a transformation

Golden Share





Special State Share protects its vital interests
Restricts the transfer of certain assets outside Israel
A veto right in case of a take over
Opportunity to create a comprehensive dialogue with Authorities
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Our targets for the Next 5-10 Years


Step by step increase in potash
production and sales by 2M
tonnes in the next decade

 Phosphate fertilizers sales
volumes target of 2.1M tonnes
within 5 years.



Agriculture

Chinese JV increase sales from
~$550M to ~$700M and EBITDA
margin from low teens to high
teens within 5 years

 Double Specialty Fertilizers
sales within 5 years
 Increase polysulphate sales
to 600k tonnes within 3 years
 Lower cost per tonne for both
potash and phosphate
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Our targets for the Next 5-10 Years

Engineered
Materials



Introduce 3-5 new bromine

based major applications
 Optimize pricing in the
bromine value chain

 Reduce production costs



in elemental bromine,
bromine compounds and
industrial phosphates
Industrial Phosphates -

emerging market focus
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Our targets for the Next 5-10 Years
 Focus growth towards
Multi-Ingredient &
Phosphate Blends

 Enhance innovation


Accelerate introduction of

new ingredients and
formulations
 Expand into Asia and Latin
America
 Grow twice the speed of
the market while
improving margins.

Food
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Thank you

